Request for Proposals

ENGAGEMENT OF CONSULTING FIRM FOR
ADVISORY SUPPORT TO THE PRIME MINISTER’S OFFICE’S STRATEGIC
IMPLEMENTATION UNIT (SIU)
RFP No: INTL(ESTB)-EstabDiv-2026-001

The Establishment Division, Government of Pakistan (Client), under a special programme
(Programme) approved by the Federal Government and the Special Investment Facilitation Council
(SIFC), has issued a Request for Proposals (RFP) for the engagement of top-tier international
consulting firms capable of providing world-class advisory services in relation to the operation and
operationalization of the Strategic Implementation Unit (SIU) of the Prime Minister’s Office. Such
services shall include the provision of decision-ready inputs, sectoral oversight support, and
institutional capacity-building.

Pursuant to the Government-approved framework for engagement of consulting firms under the
Programme (Government Approved Framework), consulting firms are shortlisted in accordance with
the methodology prescribed therein. For the purposes of this engagement, the RFP is addressed
exclusively to the following shortlisted consulting firms (Consulting Firms):

1 Deloitte 14 Capgemini

2 McKinsey & Company 15 Information Services Group (ISG)
3 Accenture 16 Baringa

4 Bain & Company 17 Booz Allen Hamilton
5  Boston Consulting Group 18 EY

6 Prophet 19 Arthur D. Little

7 BRG (Berkeley Research Group) 20 Abington Advisory

8 Strategy& 21 Porsche Consulting

9 Advention Business Partners 22 Oliver Wyman

10 Analysis Group 23 Ipsos Strategy3

11 PwC 24 EY-Parthenon

12 Alvarez & Marsal 25 KPMG

13 AlixPartners 26 Roland Berger

Pursuant to the Government Approved Framework, the tender notice for this RFP has been published
on the Client’s website. Further, regional/ global offices of the Consulting Firms have been informed
through email (where available) or the Contact Us section of their respective websites.

Further, representatives of the aforementioned firms may also email Establishment Division at
siu.pmo(@establishment.gov.pk to obtain a copy of the RFP. The deadline for submission of proposals
under the RFP is 12™ March 2026 by 23:59 hrs Pakistan Standard Time.

Joint Secretary (Admin),
Establishment Division, Government of Pakistan
Islamabad 44000, Pakistan
Email: siu.pmo@establishment.gov.pk Ph: 0092 51 9201012
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