
GOVERNMENT OF PAKISTAN • 
CABINET SECRETARIAT 

ESTABLISHMENT DIVISION 

\ 

11/41̂ v 

No.1 /28/75-D.II/R.3/R.I 	 Islamabad, the 04th March, 2005.  

OFFICE MEMORANDUM  

Subject- DEPUTATION OF GOVERNMENT SERVANTS.  

The undersigned is directed to refer to Establishment Division's O.M. 

No. 4/11/84-R-I(A), dated 20-11-86 addressed tos  all Federal Secretaries / Provincial 

. Chief Secretaries, wherein the following directive of the Prime Minister was 

cornmunicated: 

a) In all cases of appointment on contract, re-employment, 
secondment or deputation the period of appointment should be 
clearly specified. 

b) On the last date of the specified period the officer should 
automatically stand relieved of his duties unless the orders of the 
competent authority have • been obtained in advance for 
extending the period. 

The Ministries / Divisions were accordingly directed to specify the 

period of appointmerlt in those cases where it was not specified and to ensure, that 

no Officer Was appointed on contract, re-employment, secondment or on deputation 

without specifying the period of appointment. It was also directed that on expiry of the 

specified period: the officer should be relieved of his assignment forthwith unless the 

period had already been extended by the. competent authority. 
• 

The standard terms and conditions of deputation which were drawn in 

consultation with Finance Division and circulated vide Establishment Division's 0:M. 

No.1/13/87-R.I, dated 03-12-1000, provide that the "normal period of.  deputation for 

all categories of Government servants will be three years. This will be *extendable 

maximum by two years with the prior approval of' the competent authority" . j. e. 

Establishment Division. 
Contd/.... 

• 
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4. 	The policy guide-lines issued with the 	II/ 	Chief Execillive and 
zratztr , 

circulated vide Establishment Division's 0.M. 	y -D711/R-3/R.I, dated 

11-04-2000 also provided that "normal period of deputation should be'three years 

and no extension beyond three years may be allowed without prior approval of 

Establishment Division". 

5. 	Despite the above cited instructions, it has been noticed with concern 

that in some cases neither the period of deputation is specified by the Ministries / 

Divisions concerned nor the incumbents are relieVed of their duties on the expiry of 

specified period of deputation, and thus they continue to serve in the borrowing 

department without the prior approval of the competent authority resulting into 

'adminiqtr?tivo prrtlem 	!e 	isc,...:cc duo 1^nn adhereni:e tc, the 

of the Government. 

p. 	The Ministries/Divisions are once again advised to strictly observe the 

directions of the. Plime .Minister as referred to in paras 1 and 2 above and 

instructions issued by Establishment Division as referred to in paras 3 and 4 above. 

7. 	The above instructions may alio be brought to the notice of all 

'Corporations and Autonomous / Semi-Autonomous.  Bodies under the administrative 

control of Ministries / Divisions. 

—PZ  
(AS MAFNOOD) 

'Section Officer 
All Ministries /Divisions, 

• Rawalpindi / Islamabad. 



Governmznt of Pakistan 
Cabinet Secretariat • , 

Establishment Division 
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No.1/28/75-D.II/R.3/R.I. 	Rawalpindi .1801 Feb., 1987. 

r 

• 

Office Memorandum 

Subject:- Deputation of Government servants.  

In continuation of this Division's circular D.O. 

letter No.4/1/84-R.I(A) dated 20.11.1986 conveying the directives 

of the Prime Minister requiring the period of appointment to be 

clearly specified in each case of contract, secondment or 

deputaion, the following policy is laid down for deputation of 

Government servants: 

i) The normal morinei 	 .11  

catagories of government servants would be three 

years. This would be extendable by two years 

with the prior approval of the competant authority. 

All cases of initial deputation of government 

servants holding posts in BPS 17 and above would be.. 

referred to the Establishment Division for approval 

of the competent authority. The initial deputation ni 

case of government servants holding posts in BPS-16 

and below would be approved by the Secretary of the 

Administrative Ministry concerned/Head of the Department 
not below BPS-21. 

The competent authority to grant extension in deputation 
beyond the initial period of . 3 years, would be as 
below: 

Government Servants in 	Head'Of the Department BPS-1 and 2. 

Government servants in 	Secretary of the Admn.. BPS 3 to 16 	 Ministry/Head of the .  . 
Deptt. not *below BPS-21. 

Government servants in 	Secretary of the Admn. ' BPS-17 to 19. 	 Ministry concerned, 

I• 

• 

. 	4' 
d) Cases of Government servants in BPS-20 and  

,. ,... ---,,...-• , , 
above would be referred to the Establishment 

- - q. 

I 

Division. 

. t I.  
iv) 

On completion of the maximum period of five years : 

both the borrowing and the lending organizations should 

1 

	1 I4ensure immediate repatriation of the deputationist... 	.. 
r • ' 	I 

4 
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v) 	
In case it is not possible to repatriate 

a person to his parent organisation for 

compelling reasons, the case should be 

referred to the Establishment DiViSiOn 

before the exir4 of the maximum period of 

5 years, fully explaining the circumstance 

due to which immediate repatriation is not 

possible and measures LLIken LO 
obtain or 

groom 
a replacement as early as possible. 

The above policy would also be applicable to 

transfer On 
foreign service in terms of FR 9(7) and rules 

containcd.in 
 Chapter XII of the Fundamental Rules. 

Ministries/Divisions arc requested to bring these 

instructions to the notice of their Attached Departments/ 

Subordinate Offices/Corporations and Autonomous Bodies etc. 

The existing instructions on this subject issued 

vide this Division's 0.M No. 1/28/75-D.II(CV), dated 4-11-1960 

and 0.M No. 22/47/82- R-
3, dated 12-4-1963 stand modified to 

the above extent. 

( M. Hamid Hasan ) 
Joint Secretary-  - 

Phone: 67542 

ALL MINSITRIES/DIVISIONS. 



• 	• "' 	Tri 	•• 

DO.No.4/1/84-RI(A) 
CABINET SECRETARIAT 

Establishment Division 
Government of Pakistan 

Rawalpindi  

the 20th November,1984 

Subject:-Re-employment/Appointment on Contract, 
Secondment or Deputation.  

My dear Secretary, 

It has come to the notice of the Prime MiListor that 

"officers appointed on contract or serving on re,employmert, 
secondment or on deputation in the kederal Government are 

allowed to continue in their posts after the expiry of thein 

tenure without specific orders of the competent authority I 
 for 

its extension. The Prime Minister has taken a serious view 

this situation and has directed that: 
I 

In all cases of appointment on contract, 
re-employment, secondment or deputation 
the period of appointment should be cle.anly 
specified. 

On the last date of the specified period 
the officer should automatically stand 
relieved of his duties unless the orders 
of the competent authority have been 
obtained in advance extending the period. 

 

action to specify the 

where it has not been 

I 
In order to ensure compliance of the above Direct.: 

of the Prime Minirtar all Ministries/Divisions are requested tc ' '., 

I identify the cases in which officers art, continuing to work in !: 
i 

their posts after the expiry of the specifier' period of .contract 

	

I 	r., re-employment/secondment/6eputation and intimatu these to -tne ,..,.., 
i 	I 

	

Ustablishment Division immediately with redommendations ;for,. 	4,. 
 .1 •iii...-• extension of the tenure where requiredAct!.cr-Lav 1.16or.-.1e'.tak'en 

to terminate the appointmehts where nxtensic • is'1304414 
1 1 	-i 

ensure that in future no officer is appoinfeJ on contract 1  ,1  
re-employment, secondment or on deputation without specifying 

the period of appointment. On the expiry of thE specifiedi 

period the officer should be relieved of his assignmert forthwitb. 
unless the period has already been extended by the ccmtetent 
authority. 	 ' 

• 

I would, therefore., request you to take immediate 

period of appointment in those cases 

specified. You are also requested t5 

•••• 

ADDITIONAL SECRET/Uri 
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All Ministrignivisw:s etc. are also advised to 

initiate cases for eXtenSion 	Te pericd o 	ontract/re- 

- eployment/secondment/deputation IL the futive at least six 

months in ad-ance of the date of expivy of the period of such 

appointment. 

5. 	The provision in pare 28 of this 11,ivision's 0.N 

No.14/5/78-D.III, dated 10.2.1990 dealing with Induction/ 

Re-employment of the officers of Armed Yor;!esi civil and 

such other instruction': issued from time to time also stand 

modified in accordance with the Prime Minister's or-.1ers contained 

in para one of this lettor. 

1 
1 

4 
- 

6. 	The above instructions may also be brought to the 

notice of all Corporations and Autonomous/Semi-Autonore.ous 

Bodies under the administrative control of your Division as 

these would apply to them as well. 

Kindly acknowledge re,2eipt. 

With regards, 

Yours sincerely, 

All Federal SecretLries/ 
Provincial Chiel Secretaries.. 

.er1,07, 

_ 
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GOVERNMENT OF PAKISTAN 
CABINET SECRETARIAT 

(ESTABLISHMENT' DIVISION) 
********** 

RAUALPINDI, 
No.22/47/82-R.3. 	 the 12th Apri1,1 983. 

OFFICE MEMORANDUM 

Subjeet:- DEPUTATION OF GOVERNMENT SERVANTS  

In partial modification of the instructions 

contained in the Establishment Division's 0.14.No. 

1/28/75-D.II(C.V), dated the 4th November, 1980, on the 

subject mentioned above, it has now been decided that 

extension in deputation period of Government Servants 

in grades 1 to 15 beyond three years may be sanctioned 

by the Secretary of the Ministry/Division concerned. Cason 

of extension of deputation beyond three years in respect 

of officers in grade-16 and above would continue to be 

submitted to the Botablishment Division as hithertofore. 

2. 	Ministries/Divisions are requested to brtng 

these instructions to the notice of all concerned including 

their attached departments and subordinate offices and -the 

Corporations etc under their administrative control. 

Vvt a I 	Jr-Y.  
(Mashkoor 	Ehan) . . 
Joint Secretary to the 
Government of Pakistan. 

Tele : 68977. 
ill Ministries/Divisions, 
Rawalnindi/Islataabad/Karachi.  

to :-1. 	The Auditor General of Pakistan,Iahore. 
Military Accountant GeneralpRawalpindi. 
All Accountants General/Comptroller. 
A.G.P.R. Rawalpindi/Islamaba4/Kara0h1. . . 
Financial Adviser and :Chief Accounts 'Oftice.r,! 
Pakistan Railways, lahore. 
Chief ACcounts.Officer, T&T Deptt,Islanabad, 
Chief Accounts  Officer Miniatry of 
Foreign ilffairs, Islamlbad. 
Defence •,Production 	 A.H.Miria, 
Section iOfficer), Rawalpindi; with reference • 
to their 0.M.- No.11/7/80.:DP.8, dated the 
8th November, 1992. 

* 	i\\ 
(lizazs iluesain Zubert) ,•. 
Deputy Secretary !tó 
Government "OfiPakiatan;:' • 

Tele .: 64236: 	•."• 
, 	• 	• 

Copy 



• 1o.1/28/75-D.II(CV). 
f , 

!:: 	• 	 OBEIC.1;  

Subject:- DO'6UTATI01,",' OF GOILAITT 3..ifRVANT3. 

0.• 

GOVJR.ITLICT 0? PAKISTIN 
CABIN-JT .3.3CR-3T.LRIAT 

(J3T.LBLIJIBI4T DIVIJION) 

Rawalpindi, the 4th Novetber,1980. 

In continuation of this Division's 0.M. of even 

number, dated 15-10-1979 (copy enclosed), on the above-cited 

subject, the undersigned is directed to state as follows ;- 

(t) The normal deputation period, for all categories/ 
grades of Government servants,. shall be three 
years, extendable for aagther two years 
prior permission permission of the Lstahlishment Division. 
A Government servant shall noi.J however, remain 
on deputation to another Government Organization 
or an autonomous body/Corporation etc. for more 
.than five years. 

' 	• ' 	• 
(2) If a person is on deputation to a Governm!sut 

Organization, and has completed the maxiMum 
tenure of five years, he must revert; or be 
reverted by-the borrowing office, to his pFent/ . N  

'lending Organization on the expiry of that period; 
otherwise, the Audit offices concerned shill not 

make payment.. of salary and allowanced to him .beyond ' 
the,date of expiry of five years unless spedificallY 
authorised by the Establislment 

years, 
• 

:(3)•' If a person is on deputation to en autonomous . 	' 
Organization/Corporation.ctc. and has completed:. 
the•maximum tenure of five years, it 'win be L . 
obligatory for that perdon'to report back to MO 
parent/lending Organization on the expiry of that';;.. 
period, irrespective of his being relieved by the 
borrowing Corporation/Body etc. Failure to report.. 
back, unless Specifically authorised otherwise;byi, 
the.::;stablishment Division will be construed as,!4. 
'Miscenduct'•and make him liable to disciplinary 
action under the Government Servants. (3fficiencyl.. 
and Discipline) Rules, 1973. 	 : 	• 

• 
(4) In case a deputationist is proposed to beabsorbed. 

permanently in the borrowing office .(eithera. ! . 
Dovernment Organization or a Corporation 
such a proposal shall be initiated-by the borrowing 
office at least six months before the expiry of the 
deputation period of.tbe,deputationist ohncerned.L 
Such a proposal, with the written consent orrequest 
of the deputationist, shall be Made by the borrowing 
office to the lending office :.(or parent office of 
the deputationist) which shall convey its 'decisio)o..  
(if necessary, in consultation with the Establishment 
.Divisfon) to the borrowing office*as well as the 

'deputationists, by the expiry of the term of his 
:deputation. In the eventof nonacceptance of the 	• ;'' 
proposal, the individual shall revert back to his 
parent office, as indicated at (2) and (3) above. ' 

f•-; 

.Contd. 
••••

• 

" 	• !i4. 
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Ay\ 

(1,) All Iiini'a trie s/Divi slows , 
Islacnaba a/Rawalpindi/Karachi . 

	

,.. 	.. ... ;

(2) •Af.1 Accounts Offices of the 

	

, 	 • •• • 	
poyerrpent -of •Pakistan;; through • • 	; • 	. 

• 

	

. 	• 	••• 	.. .., .. • . -the Auditor General of Pakistan, Tabora 
4. 

	

. 	. z . 	• 
, 	• 	• 	• 

	

' 	
the •Mili•tary Accountant General, 

111 Pindi .' 

. 	, 	 •• 	.... .1, 	em. . 	, 

N  , 	• . 	 t3) I Pi.nancidi !Adviser, 
 and Chief' Accounts' Officer .: • 

	

. 	# 
, 	, 	• • Pakistan Itailway's • IahOre . 	. 	• , 

I  .4, .( 1  • Chie•f!Adetiunts:'Ofi'icer, • •• ... . 	. 
i• 	• • . : 	•• • 11,.. f.- i_Poreign -Affairs; :Islamabad. • 
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, 	.2.1inist
ries/DiviSiOns• are requeSted :',o-  'brag the ' ' • .. 

; 'instructions to the notice of the Officers/Staff of their - 

	

' 'Secretariat/Attached Eepai:tment a/Subordinate Offices/ ' ' 
	';.• • 

, . 
, 	

i 	• 

'Corporations etc, ' 
1. . • 

Sd/- ;  (4a•shkoor . Ahmad &an) 
*Joint Secretary tb • the 
. Cove rnh en t Of ,I)a.ki s tan 

Tole : 68977. • 
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