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GOVERNMENT OF PAKISTAN =~ AR
CABINET SECRETARIAT - et B
ESTABLISHMENT DIVISION - g
No.1/28/75-D.IIR.IIR.\ _ lslamabad, the 04th March, 2005
OFFICE MEMORANDUM

Subjecti- DEPUTATION OF GOVERNMENT SERVANTS.

The undersigned is dlrected to refer to Establishment Division's O. M.

~No. 4/11/84 R-I(A), dated 20-11-86 addressed to all Federal Secretaries / Provincial

. Chief Secretaries, wherein the !olluwgng direclive of (he Prime Minisler was

communicated:

. a) In all cases of appointment on contract, re-employment,
secondment or deputation the period of appointment should be
clearly specified.

b) On the last date of the specified penod the officer should
automatically stand relieved of his duties unless the orders of the
competent authority have been obtained in advance for
extending the penod

2. The Ministries / Divisions were accordingly directed to specily the
period of appomlmeqt in those cases where it was not specnﬂed and to ensure that
no officer was appom\ed on contract, re-employment, secondment or on deputation
without specifying the period of appointment. It was also directed that on expiry of the
specified period,” the officer should be relleved of his assignment forthwnlh unless the

period had already been extended by the competent authonty

3. . The slandard terms and conditions of deputatlon which were drawn in

consultahon wnh anance Division and circulated wde Estabhshment Division's Q. M
No.1/13/87- R| dated 03-12-1990, provnde that the “normal period of deputation for

all categones of Government servants ‘will be three years. This will be extendable

_ maxlmum by two years with the pnor approval of the competent aulhonty i. e.

Estab_hshmept lesmn. :
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circulated vide Establishment Division's O.M. = -D-fi/R-3/R.l, dated
11-04-2000 also provided that “normal period of deputalion should be three years
and no extension beyond three years may be allowed without prior approval of

Establishment Division".

5. Despite the above ciled instructioné_, it has been noticed with concern

that in scme cases neither the period of deputation is specified by the Ministries /
Divisio:wé concerned nor the incumbents are relieved of their duties on the expiry of
specified period of deputation, and thus th:ey cbntinue to serve in the borrowing
department without the prior approval of the coynpelent authority resﬁllin'g into
administrative nrolMleme and !egi:! iesuos duc 12 RoR GUNRETENGS 1o W Tusiiuvuons

of the Goverimennt.

6. The Ministries/Divisions are once again advised to strictly observe the
directions of the- Plime ‘Minister as referred to in paras 1 and 2 above and

instructions issued by Establishment Division as referred to in paras 3 and 4 above.

7. . The above instructions may also be brought to the nolice of all
Corporations and Autenomous / Semi-Autonomous Bodies under the administrative

control of Ministries / Divisions. - N W"]@} f
o ' . : (AS

MAHMGQOD)
‘Section Officer
All Ministries /. Divisions, : '
Rawalpindi / Islamabad.
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No.1/28/75-D.IT/R.3/R.1I. Rawalpindi .18th Feb., 1987. ~ -

Cffice Memorandum

Subject:- Deputation of Government servants.

In continuation of this Division's circular D.O.
letter No.4/1/84-R.1(A} dated 20.11.1986 conveying the directives

of the Prime Minister requiring the period of appointment to be

i
| clearly specified in each case of contract, secondment or ;

1

deputarien, the following policy is laid down for deputation of

Government servants:

i) The normal merind ae A-ans -

cputition Lut all

catagories of government servants would be three Y
years.

]

This would be extendable by two years

with the prior approval of the competant authority.
All cases of initial deputation of government .
servants holding posts in BPS 17 and above wcould bém.
referred to the Establishment Division for approvél|
of the competent authority. The initijial deputation in
case of government servants holding posts in BPS5-16
and below would be approved by the Secretary of thel.
Administrative Ministry concerned/Head of the Department
nhot below BPS-21. |

)
I
atlon

ii)

iii) The competent authority to grant extension in deput

. beyond the initial pericd of 3 years, would be as

.
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below:

a)

b)

c)

Government Servants in
BPS-1 and 2.

Government servants in
BPS 3 to leé

Government servants in
BPS-17 to 19.

t

i

i
Head' 6f the Departhent
Secretary of the

Ministry/Head of
Deptt. not ‘below

Secretary of the

the
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Ministry concerned

d) Cases of Government servants in BPS.20 and

above would be referred to the Establlshment ;

Division. . ”
iv) On completion of the maximum period of five years '
both the borrowing and the lending organizations shou

ensure immediate repatriation of the deputat1onlst?
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v) In case it is not possible to repatriate
a person Lo his parent organisation for
compelling reasons, the case should be
referred to the Establishment Division
before the ecxiry of the maximum period of
5 years, fully explaining the circumstances
due to which immediate repatriation is not
possible and measurcs tuken Lo obtuin or

groom a replaccment as carly as possible.

2. ‘The above policy would also be applicable to
trunsfer on foreign service in terms Of FR 9(7) and vules

containcd .in Chapter X11 of the Fundamental Rules.

3. Ministries/Divisions arc requested to bring these
instructions to the notice of their Attached Departments/

Subordinute Offices/Corporations and Autonomous Bodies etc.

The existing instructions on this subject issued
vide this Division's O.M No. 1/28/75-D.11(CV), dated 4-11-1980
and O.M No. 22/47/82-R-3, dated 12-4-1983 stand modified to

the above cxtent.

( M. Hamid Hasan )
Joint Secretary- -
Phone: 67542

ALL MINSITRIES/DIVISIONS.
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DO.No.4/1/84-RI(A)

. CABINET SECRETARIAT
mE et e o Eswablishment Division
nr Governmentof Pakistan M ¢

Rawalpindi
the 20th Kovember,1986

Subject:-Re-employment/Appointmznt on Contract,
Secondment or Deputation.

My dear Secretary, -

It has come to the notice of the Prime Ministzr that
"officers appointed on contract or serving on re-employmert,
secondment or on deputation in the federal Government are

allowed to continue in their posts after the expiry of their

- . s . . e
tenure without specific orders of the competent authority for I 3
its extension. The Prime Minister has taken a serious view of

o

this situation and has directed that:

Y .

aj In all cases of appointment on contract, i
re-employment, secondment or deputation

the period of appointment should be clei-ly l

|

i
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specified.

T
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b) On the last date of the specified period
the officer should automaticzlly stand
relieved of his duties unless the orders
of the competent authority have been
obtained in advance extending the period.

o R |
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2, I would, therefore, request you to *ake immediate
action to specify the period of appointment in thos: rases
where it has not been specified. You are also requested t

re-employment, secondment or on deputation without specify%ng { ]
the period of appointment. On the expiry of the specified| {
period the officer should be relieved of his assignmert forthwith -
unless the pericd has already been extended by the ccm;et?nt

authority. , 117

ensure that in future no officer is appcinied on contract,

SRR
3. In order to ensuiz compliance of the abcve Directiw: 'i; a
of the Prime Miniztar all Ministries/Divisiouns are requestéd té‘h[j
identify the cases in which nfficers arc continuing to work in E

their posts aftsr the expiry of the specified period of-contrn:%)

re-employment/secondment/ceputatior. and intimate these to Jthe o

ol
§ L

Lstablishment Division immediately with recommendations for 8

. . . TP I
extension of the tenure where requirzd Actlicor-pay alsos

4
5. . i b i
sllvidy b o Al st ‘l‘ -13 o,
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Y. ‘All Ministrisisg/NDivisions etc. are also advised to
initiate cases for extesnsion in +he pericd oi contract/re-
erployment/secondment/deputation ln the futuve at least six
months in ad'-ance of the date cf expiry of tre neriod »f such

appointment.

5. The provision in para 28 of this Livision's 0.N
No.14/5/78-D.III, dated 10.2.19%5 dealing with Induction/
Re-employment of the officers of Armed Forces ia civil and

such other instructionc issued .from time to time =21so stand

modified in accordance with the Prime Minister's or-ders ccntained

in para one ol thiis le&

6. The above instructions may also be brought %o *hz
notice of all Corporations and Autonomous/Semi-Autoncwous
Bodies under the administrative control of your Division as

these would apply to them as well.

7. Kindly acknowledge re~eipt.

With regards,

Yours sincerely,

All Federal Secre*t:iries/
Provincial Chiel Secretaries.,
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GOVERNMSNT OF PAKISTAN .
CABINET SECRETARIAT ' " {—
(B3TABLISHMENT DIVISION) '

RRREERERRE /

: RAWALPINDI,
No.22/47/82-R.3. the 12th April,1983.

OFFICE MEMORANDUM
Subject: - DEPUTATION OF GOVERNMENT SERVANT

In partial modification of the ingtructions
contained in the Establishment Division's O0.M.No.

1/38/75-D,II(C.V), dated the 4th November, 1980, on the
gubject mentioned above, 1t has now been decided that

extension in deputation period of Govermment Servents.

in grades 4 to 15 beyond three years may be saﬁctioned

by the Secratary of the Ministry/Division concerned, ‘asés
~of extension of deputation beyond three years in regpect
of officers in grade-16 and above would continue to be

gubmitted to the Bstablishment Division as hithertofore.

2. Ministries/Divisions are requested to bring
these instructions to the notice of all concerned 1nnlud1ng
their attached departments and subordimate offices and ‘the

Corporations etc under their administrative control. o

rad, m*y
(Mashkoor

Joint Secretary to the
Government of Paldastan. o
) Tele : 68977,
711 Ministries/Divisions,
b ¢

Copy to 2=y, The Auditor General of Pakistan,lahore,

2. Milditary Accountant General, Rawalpindi.

3. A1l lccountants General/Comp troller. ;

4. A.G.P.RJ Rawalpindi/Ialamabad/xhrachi. . i

5 Financial Adviser and :Chief Accounte officer, ‘~

" pakiatan Railways, Iahore

6. Chief Accounts Officer, 78T Deptt, Islamabad.

T Chief Accounts Officer, Miniatry of

: Foreign gifaire Iglamabad. .

8. Defence'Production Division,{(Mr. A.H.Mirza, ; -7
Section 0fficer), Rawal indi with reference ;
to their O.M..No%11/7/80-DP.8, dated the -
8th November, 1982,

(lizaz'ﬂussain Zuberi) .7
Deputy Secretaryito the *

Government "of; Pakistan. ;
Tele : | 4236 '

M.A,
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'.1/28/75-D.IIkCV) .

Réﬁélpihdi, the 4th lTovember, 1980,

Ve

ORI Cs FSOR 1iDULL

C -
i Sgb;ect:- DACYLATION OF GQVSRINILAT 35RV.ITS.

) In continuation of this Division's O.K. of even
o numnber, dated 15-10-1979 (copy enclosed), on the above-cited
o subjec@, the undersigned is directed to state as follows :-

(r) The normal deputatioz peri j
atioz period, for all categories
grades of Government servanté; shall be tgf?e /

years, extendable for angthsr twvo ye th
pricr’'permission of the Sstablishmgn%rﬁiy%sion.

A Govarnment servant shall noti, however, remain

on deputation to another’ Govermment Organization '
or an autonomous body/Corporation etc. for more ) ,,
‘than five yezrs. '

(25 fa pefson is on depuvation 1o u Governusht
Orgzanization, and has completed the maximum

. .
———

sa e

or be

tenure of five years,

he nust revert,

reverted by -the borrowing office, to his

arent/ .

..lending Organization on the expir

y of tha eriod; -

otherwise,
make paymen
the .date of

the Audit offices concermed shég} not
t. of salary end allowancesd to him'beyond
expiry of five years, unless specifically

. ) ) authorised by the Zstablishwment Divisiom, ,

-

'(3)~ If a person is on degutation to ‘an autonomous

Organization/Corpora

Y

ion etc, and has completed:

the madimum tenure of five yeéars,
obligatory for that person to re
parent/lending Organization on

1t will be i
ert back to his'!
he expiry -0f that

-

> aqrrnare

w

geriod, irrespective o
orrowing Corporation/
back, unless specifica

f his being relieved by thel:- ,

Body ete, PFailure jto report,.
11y authorised otherwise.byt,

.
§ e

the Zstablishment Divigion will be construed as.yf
'Misconduct'! ‘and make him liable to disciplinary , .
action under the Government Servants (Zfficiency | -
and Discipline) Rules, 1973. 4. .
o P P
{(4) 1In case a deputationist is pro¥osed to beabsorbed-
ermanently fn the Yorrowing oifice (either’a . :f.
overnment Organization or a Corporation etc.), -
such a proposal shall be injtiated-by the borrowing
office at least sixz months before the expiry of the

. deputation period of trke deputationist toncerned.!

: Such a proposal, with the written consent or'request
i of the deputationist, shall be made by the borrowing
office to the lending office !(or parent office of ,
the deputationist) which shall convey 1ts ‘decisioh
(1f necessary, in consultation with the Establ;shpent

. Diviston) to the borrowing office’as well as !the

; "deputationists, by the expiry of the term of his !

" ‘deputation, ' In the eventpf non-acceptance of the:
proposal,  the individual shall reverg back to his .
parent office, as indicated at (2) and (3) above,
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Yo bring thege - -
: 2 the. Officers/Staff or Fh?li'a'{‘:

; "’ ’Secz;é}_ta_riat/.n.ttac;ied Pepartuents/Subordinate Officegs "17°
' ’Cbrpoi‘atio;is etc, - ¥ st h

\ 8! S _I-Iinistriés/bivi_sic'zhg' are requested

SR
. Sd/": s e
(NashKOOr.Ahqu )
Joint Secretary to the
4 ) _ Government pe atan
. Tele 68977, ”
(1) a1z I-iin.iétries/l)ivisions, . . !
' Islag:abad/Rawalpi_ndi/Karachi. N
(2) 411 Accountg Offices of the .
l — Loy Qoyernment-of.Pakistan;‘through : ' cote
. . . of Palkistan, Lahore,
T f;_the:Military Accountant Gonora},RfPindiJ
(3) ! Binaneta !‘Ad‘ris'er:‘ add Chicf Accounts’ Officer, -
SIS i stan ‘Raf Lyays) lahore, b
i (4) iChie';t‘?’Ac‘é'cgunﬁssfoﬁ’icer,-'. i
A

";:_'. :-_%‘oz‘eign‘-ﬂi‘fairs; ‘Islémabad . t

T T 4 ea

’ '
- . - - - )
Eatablighment by viciante N M : N

. " I EH IS L A \ T .
L~ 1EERUTATION OF GOVARMMENT o TS,
i T e 8 gng 14 of S ol
[}g ins s {

!
‘a

i,

i Wi partmintg / Organizaty ong
1{for.a spcoiPieq Poriod have inot ‘been regumed.'tmtt_m londing |
. '.*_Qa_pa;‘_tmgnts_]a'fjtgg e oxpiry of thesr tenury of jge htatiﬁh,‘.@at;
| } hap ons:is:ithit :oithei‘a-dop'utéti_ogist do ' ' 8 X 3

iy a RS .

1 Big practice is- against the Aintarcstiof officiont

‘ a._dmj.!;.i,atrat_ion.i-%-,r-.;._;;.. [ 7 Lo R ; _
oo rvintat, i basHow baon Adoicidod that in ing ‘ca‘so";-a_-*Go_vetant
';}g;_rVan#“?shqqld Tomainjon ‘doputati'on ‘$0 anothor ddpartmont for

i i 20T, moTo tthan 4 vo .yoars, LIIf gl rnmon

jbin jr,‘i'a'notlg_oz_'; vornmont ge
: ;‘.[ﬁcati'on;_‘ffa'il_tng'whi“c_h" tha ‘
n ,Aoir'.gl_vz;fagra,pgongppt's-.' If g Person is.not ‘Willing:to ‘comp iback
: ::lhtgjhia-‘doi)azgf_tmont .’oit’cxpiry -0f. thetperd od” of - his e
it :B18 {rosigns ion, ‘th t'mziy:'nqrmally;'b
B A A'i;'l!': P kIR !"_ e ‘-_".‘l- B .':'\i 3 MR . Lol . : .
J J‘Lﬁwsli »I'Li{iistric_s . 'éisions{._an:i,lbgarf;ménts ‘Arc rogquesgtog
«qito rqvicw:'thQL*fcaqbs!;of deputitionisty “dnd . “nog¢

#{itho gt of tho above, instriictions; ;! " e
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