" GOVERNMENT OF PAKISTAN
 CABINET SECRETARIAT
ESTABLISHMENT DIVISION

WXX

~ No. 1/3/2020-E-8 L - '\Isl_amabad, the 15™ August, 2024
~ OFFICE MEMORAl\IDUM
. Subject:  GUIDELINES FOR DRAFTING TERMS OF REFERENCE (TORs)

OF MANAGEMENT POSITION (MP) 'SCALES -

v " The unders1gned is directed to refer to the above mentioned subjeet and to state -
v' that the Prlme Mlmster has been pleased to approve the subject Guidelines, whlch have been o
‘ mcorporated into the Management Pos1t10n Scales Policy, 2020, as Schedule- IV of the sa1d
. " Pohcy ' '

20 The updated vers10n of the MP Scales Pol1cy, 2020 is c1rculated for 1nf0rmat10n ’
and necessary comphance | o

" Encl: Updated MP Scales Policy, 2020

~ (Ali Abdul Rehman)
Section Officer (E-VIII)
S  Tel:9103675
- The Secretaries,
.-+ All Ministries/Divisions,
_Governme’nt of Pakistan
el Islamabad/Rawalpindi .-
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 GOVERNMENT OF PAKISTAN

CABINET SECRETARIAT
ESTABLISHMENT DIVISION
Y IIEXY)
N“- 132020-E-4E-8 j | | . 'islamabad, thclf-’t“May, 2021
_Subject;  MANAGEMENT POSITI 02

The undctsiéncd is directed to state that the Prime Ministet bas been plt:ascd to
~ &pprove the Management Position Scates Policy, 2020, hereinafter referred to as "MP Scales
Policy, 2020" for making eppointments of highly skilled / qualified professionals from open

- market on lenwre basis (contract) against MP Scale positions in Ministries / Divisions, Attached

Dcpa.rtmmls Sub-ordinate Offices, Autonomous or Semi- Aulonomous Bodies (cxthcr slamtory.

o olhcmnsc) Regulalory Aulhonucs etc. as undcr

1. 7 Pay Sailes:

Description ' - | Remuneration/Pay Package

Management Position Scale [(MP-11___ | As deteanined by Finance Division from
Manacement Position Scale 11 (MP-U) | time 1o tiniz, with the spproval of the |.
Management Pasition Scale 11 (MP-f11) | Prime Minister. '

2. Need Assessment: , . ‘
The identification of need is an essential reciuir:mcn\ for hiring of management scale

~ professionals. For ascertaining 'the need for hmng a managcmcnl scalc profcssnonal following
shalt be clcar\y cs&abhshcd -

i), The positions / posts agamst which the managcmcnt scale professionals
are requised to be hired fom open market should be identified clearly with
due Justification a.nd expected outcome of hiring rcquzsnc buman
resources from open market.

ii). The Finance Secretary, in consu!tauon with Estabhshment Dmsaon, shall

| T ke empowered o approve creation of new MP Scale ponuon '
i), The g\ndmg prinéiple for Ministries/Divisions should b that MP | Scalcns
- - meant for top tier, MP 1] Scale for second tier and Mp 1l Scalc for third
 tierof Mmgemcnl posmons inen orgamutlon |
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' Added vide Exabllshment Divlslon's OM. No, 13/2020-E /E-3 daed 24032021

iv). I all cases of ell such appoinvtmcnls, specific TORs will be dc‘vclépcd by
| " the Ministries / Divisions concerned  festuring relevant qualiﬁcation, ‘
~ experience, Job descriptions with deliverable and timelines etc, keeping in

Vicw the n'écds objectives & goals of the organizations, These TORs shall

also be made part of final recommendations being scnt to thc appomung

e wiree e smen st ‘authority formhngappomzmcnu

3. tc l'

The followmg criteria sball be observed lor rccnnuncnt

‘i). - Vacancies shall be wudc!y adv:mscd ln the national prcss principally

appearing in at least two naiional dailics, one in English and other in Urdu,
indica(ing the following: ’

a). . Temms of Reference, baued on the necds. ObJCCllVCS & goals of the

~organizalion :
- b). fob description, targais wuh u.-nclme & dch\ erables
¢y, Job Spech‘nca(iom e.g. educational quali ﬁuuons requisitz
 experiznce in umberolyear, age bracker, et o
d). Tenure of appoinimeat
e). Pay p.ul.auc _ . .
). [Shonhslmg Criteria i in line \\nh para J(pv) may be separa!cl)

* indicated in the adwertisement and uploaded on the website o&v
Division concerned which will come into force if more than fifteen
(15) eligible appiicatiohs are received against one (01) post.}!
ii). The relevant field(s) of qualification and experience shall be specified by
the - concerned  Ministryivision - for each position before  the
~ advertisement and shell be mentioned accordingly in the sdvertisement.

iii). There shall be 2 S'cn_xliny Committee constituted with approval of the
' concerned Administiative Secretary as follows: ' _
o An officer not'below the rank of Additional ) Chalirperson

. Secretary (where there Is no Additional Secretary,
then Senlor IS or JS of the concemned Division

¢ Head of HR Wing of concemed orgenization Member
~» Joint Secretary / Deputy Setretary of the Member cum secretary
concemned Division -

o——
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" This Scmuny Commmcc shai! scrufinize appl:cahons and based on the

advertised criteria, pxcparc alist of all cligible candidates for interview by

the Selection Committee constituted as per S;hedulc-li There shall be no

shortlisting of cligible candidates and all candidates having besic

cligibility as per advertised eligibility criteria will be called for imterview
by the Selection Cdmmiﬂcc [in cases where the number of eligible
spphcanu againstone posl Is fifteen (15) orlesy "7 AR

“In case of mote than fifteen (1 S) eligible apphcants agamst 8 pos1 the

Scrutiny Committee shall:

a. Shonlm & minimum of fifkeen (L‘S) candtdatcs against cach post
based on.thc shortlisting criteria which shall be approved by the
Sccretary/Additional  Secretary  (incharge) of the Division
concemed prior to adverising the post. _

b.  The said cateria shall not only be rcfcm:d in the sdvertisement but
mvanabty be published on wcbsuc of the Division concerned

along wilh the adverfisement and dclax!cd Job Speclﬁ-.auons’.lob
'Des-.npuon of the particular posi(s).

€. Baszd on the said criteria, the Scrutiny Commiuee shall pre pare a

list of all the eligible condidates, in order of meril. that will be,

approvcd by the Sccr:(ar)"Addi\iona! Secretary (lncha.rg,e) of the

_Dmsxon The top fifteen (15) candldates agains eachpost, wil be
'callcd for interview by the Selection Commmee

d. If afler the interview, the Selection Commulcc docs not find

suitable candidates to complete a panel of minimum three (03) fos

the eppointing authority amongst the first fifleen(15) candidates, it

“shall have the authority to call the next batch of candidates, in

order of merit, for interview. In such cases, the bitch shall not

consist of less than five (05) and more than fifteen (15) candidates.

| - Provided that where the number of remaining eligible

. ‘candldntw i3 less than ﬁve (05), all such eligible candidates shall

be called for interview AL

The Selection Commitiee, afer conduéting the imerviews, shall

. recommend to the appolnting authority a panel of mininum three (03)

suitable candidates for esch position, In order of ment for appointmcnt .
agalmt the posulon

¥ Added vide Estlfishmeol Divliton's .M No. 132010 E4/E-8 dazed 24 .09 3021
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Vi) While submntmg the case to the appointing au!honly, the nec essary

.
| 4 gy i

|- ‘,-"‘.-(._."_“kp . documents, €.g. sancllon of posi(s), advertisemen, list of all cligible
3 ST  ,.. .j : | | candidates duly s;gncd by lhc Scrutiny Commitice, original score sheet
SR and minutes of the mcwng of the Selection Commmce du!y s:gncd shall
invariably be annexed with the summary moved for the purpose.
vii)  The summary for the Prime Minister in the matter shall invmably be
- moved through Establishment Division, without Iail,.énd is casec of "
‘im T “sﬁbmlgs:ion of an incomplete casc, the Establishment Division shall have
. » the powers 10 return the summary without seeking further ordcrs of the -

ane thstcr

o : e : viii).  [In case, considering the bmicular’ rcquircmcnts of any MP Scalc
LI R Position(s), if the Miﬁisl:y} Division instcad of issuing open advcrﬁscmcnt
~ of the posl intends to opt for hcadhunung agamst the said posn on (s), it
| AR v - may do so with prior approval of the Mmss(cr Incharge conccmcd by .

hiring the services of a professional head hunting firm, through a

SECEERT B . _ competitive process]’

SRS . Cnnn:clE\lensmn

i) The appeintnient in MNP bca!es :h.xu mlllu“\ be fora period ofthrcc (03)
R ‘vears which will be extendable for 3 maximum period of 1wo (02) vears
on annual basis subject 1o satisfactory p\rform.\n\c c\aluauon of the
o R incumbent’ by the Performance Evaluation Commu(cc provided in
LT | Schedule-1L. o | o
‘ ). All Ministries / Divisions sha!‘i invariably initiate cases for extension of
L o | o " the contract not less than three (03) months before }hc expiry of contract.
e The cases for extension with less than three (03) monlh$.10 the expiry of
contract may not be entertained and the Ministries should initiate the
R . o process of tecruitment sfresh as per procedure given in para-3. In such
o | L cases, the Ministﬁes/Divisiom shall easure the complcﬁon of the process
S o . before the expiry of the contract ofthe lncumbent.
). Theconcemed Ministries / Divisions shall evaluate the pcrformancc of the
o empibyécs in MP Scales ennuaily s per criteria given inSchedule-ll.
f).  These Performance Evaluation Rtp&ts' shall be plced before the
e """"Pcrformmce Evaluation Comm:ttce for review / consideration at the time
H of contract extension o

- Addad vide Extblidncrs Divalon’s OM. Na 1172020-E-4, dated 05.00.2020,




5.

V). The Performance Evaluation Committee, subject to satisfactory
performance review of the mcumbent may recommend to the appointing
authority for extension in the contact of the incumbent.

5. Termsand Conditions:
S. No. | Description MP-1 MP-I1 MP-II1
1. | Required Ph.D. in relevant subject(s) | Ph.D. in relevant | Ph.D. in relevant
Educational | with 07 years [ ]* | subject(s) with 05 | subject(s) with 03 years
Qualification | professional experience in | years | | professional | [ 1 professional
and the relevant field or |experience in the relevant | experience in the relevant
Experience | Masters in relevant | field or | field or
' subject(s) with 09 years- | Masters in relevant | Masters  in  relevant
experiences in the relevant | subject(s) with 07 years- | subject(s) with 05 years-
field. experience in the relevant | experience in the relevant
R | field. ' field.*
2. |AgeLimit [ | [ B [ P

Maximum=62

(to be calculated as on the
closing date of submission
of applications)

Maximum=62

(to be calculated as on the
closing date of submission
of applications)

Maximum=62

(to be calculated as on the
closing date of submission
of applications)

3. { Tenure of
contract

Initially for a period of three
03) years further
extendable for a maximum
period of two (02) years on

annual  (yearly) basis
subject to  satisfactory
performance.

Initially for a period of three
(03) years further
extendable for a maximum
period of two (02) years on

annual  (yearly) basis
subject to  satisfactory
performance.

Initially for a period of

three (03) years further |

extendable for a maximum

-period of two (02) years on

annual  (yearly) basis
subject to satisfactory
performance.

4. | Termination
‘of contract

On completion of tenure or
one month’s notice from
either side. In case of notice
by . the concerned
Ministry/Division, it shall
be after approval of the
appointing authority. In
case of proceedings under
para-6 (viii & ix) of the
policy ibid, the condition of
one month’s notice shall not
be required.

On completion of tenure or
one month’s notice from
either side. Incase of notice
by  the concerned
Ministry/Division, it shall
be after approval of the
appointing authority. In
case of proceedings under
para-6 (viii & ix) of the
policy ibid, the condition of
one month’s notice shall not
be required.

On completion of tenure or
one month’s notice from
either side.  In case of
notice by the concerned
Ministry/Division, it shall
be after approval of the
appointing authority. In
case of proceedings under
para-6 (vili & ix) of the
policy ibid, the condition
of one month’s notice shall
not be required.

4 Words “Post qualification” deleted vide Establishment Division’s O.M. No. 1/3/2020-E-6, dated 05.08.2020
- Swords “Post qunlification™ deleted vide above referred O.M. dated 05.08.2020.

SWords “Post qualification™ deleted vide above referred O.M. dated 05.08.2020.

Words “Minimum nge=45" deleted vide above referred O.M. dated 05.08.2020.

Ewords “Minimum age=40" deleted vide above referred O.M. dated 05.08.2020.

YWords “Minimum age=35" deleted vide above referred O.M. dated 05.08.2020.
*Amended vide Establishment Division's OM No.1/3/2020-E-8 dated 23-05-2024.



-6-

The incumbent shall earn

Leave The incumbent shall earn | The incumbent shall earn
’ | leave on full pay @ 3 days | leave on full pay @ 3 days per | leave on full pay @ 3 days
per month on annual basis | month on annual basis and the | per month on annual basis
and the leaves earned shall | leaves earned shall be availed | and the leaves earned
be availed during the | during the currency of the | shall be availed during the
currency of the year. Title of | year. Title of Leave will | currency of the year. Title
Leave will neither be carried | neither be carried over to the | of Leave will neither be
over to the next year in case | next year in case of non- | carried over to the next
of non-availing nor will it be | availing nor will it be|year in case of non-
encashed. encashed. ' availing nor will it be
' L F , encashed. '
. | Discipline | As applicable  in case of | As applicable in case of As applicable in case of
| contract employees. contract employees. contract employees.
Appointing | Prime Minister on the | Prime Minister on the | Prime Minister on the
Authority | recommendations of  the recommendations of the | recommendations of the
Selection Committee. Selection Committee. Selection Committee.
Annual extension in contract | Annual extension in contract | Annual . extension  in
will also be given by Prime | will also be given by Prime | contract will also be given
" | Minister on | Minister on | by Prime Minister .on
recommendations of | recommendations of | recommendations of
Performance Evaluation | Performance Evaluation | Performance Evaluation
Committee. Committee. Committee.
Miscellaneous:
i). Unless any other law/ rules, for the time being in force, provide otherwise, regular
Civil Servant / Government Servants shall not be substantively posted against MP -
Scale Positions. | |
- i). Civil Servants / Government Servants may, however, subject to eligibility, apply
for these positions, through proper channel. '
~iii).  Subject to provisions of (i) above, in case a Civil Servant/ Government Servant is
~selected through competitive process against any such position, he/she shall either
resign from Government Service or seek early retirement, severing his / her
~ connection / lien with their parent cadre / Ministry /Division / organization, etc.,
before joining the MP Scale Position.
iv).  The persons being employed under MP Scales shall submit to the government an

affidavit declaring their non-involvement in any other relevant business /job which
may tantamount to conflict of interest.

V). The persons already employed on MP Scale positions and are holding the MP Scale
position on the date of commencement of this policy, shall henceforth be governed
under the MP Scales Policy, 2020 in all matters including but not limited to tenure,

- performance evaluation and contract extension, etc. as the case may be. The tenure
of the incumbents in all such cases shall be reckoned from the date of their initial
appointment on MP Scale whether made through competitive process or otherwise|

Provided that the tenure of appointment, as contained in the terms and conditions
of the incumbent(s) determined at the time of their initial appointment, shall in no




-

case bc constmcd 1o be aulomatnca\ly extended to three (03) ycars from thc datc v
of initial appointment of such mcumbcnls ‘

—— - vm -
O

 Provided further that in such cases, whete the Mxmstncs/Dwnsnons have &lrcady
adventised the MP Scale positions priot to introduction of MP Scales Policy,
2020, the tenure of the post advertised shali remain the same conlained in thc MP
. Policy applicable at the time of the advertisement ]

vi).  Current charge or additional charge of the positions of MP Scales may ot be

| granted to any regular civil/ Government servants. However, in cases of Heads of . -
wre i e = Autonomous bodies / Seml-Autondmous bodies, ExccuuvdAuxchcd Dcpa:t:mcnt,-

chulatory Authorities, Corporatsons, Comnuss:ons and Compames etc. swhere

~ the situation necessitates, the additional chnrgc may onIy be granted to & civil /

government servant of cquivalent grade s given in Schedule-XII with gpproval of

the eppointing suthority for a maximum period of three (03) moaths only. No -

extra remuneration will be given to the officer holding the sdditional charge other

than addmona! chargc allowance as dctermmcd by Fmancc Division from tm\c to
- lime.

vii).  Afier completion of one tenure of 3/4/5 years [{mdcr’ 1hts'po'h<iyb or the policy |

dated 18 08.1998)"', as the case may be, the incumbent shall be eligible o

compete afrcsh against any MP Scale posmon subjcct to mceung the advertised .
cm«:na ’ :

i), Any fime durmg currency of mmal or extended tenure, the petlormance evaluation
score of 12 incuinbent falls in average or unsalisfaclory category, the Secretary of

he Division wncerncd /1 PAO ma\ issue iorma\ wamings 10 the nnf'vmbcm MP
Scale holder. :

©ix). I satistied with the \ahd 18350N5 (unsa(lsrac!or\ performance or c\ndence of
financial or moral turpitude against the incumbent), the concerned Sccrclary, if
deems fit and afier fulfilling the formalities of disciplinary proceedings, may

iniliate a summary seeking approval of the Prime Mmtslcr for prc—maturc '
tcnmnatlon of contract through Establishment Division.

x). - Incase of financial corruption or any other criminal charge, the rcf‘crcnccs may
also be filed with the relevant Law Enforcement or Anti-Graft Agencies.

xi).  Such person(s), who has been removed from Govemnment Service or from an MP
Scale Position due to unsalisfactory performance or on account of moral &
financisl turpitude, shall not be eligible 10 apply for any MP Scale position. All
Ministries/Divisions shall inform Establishment Division of il such -cases and
. Establishment Division shall maintain a negative list of all such disqualified

- persons which shall be circulated amongst all concerned M‘uustncs/Dmssons.
from time to time.

xii). The policy shall only be applicable on statutory bodices, induding regulatory

- o guihorities, In such ‘cases, where recruitment rules or service regulations for such
positions have not been prescribed under the respective statutes, Statutory
authontiu and other authonues' organizations shall also bc allowed to adopt the

1 Added yide Establlshenert Diviskon's OM Na{AN@O-E4, dued woemo
1 Aded vide the adoe referred OM. dated 16092020
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xiii).

instant pohcy, with approval of the euthority compclcnt to do so w}ulc rcma:mng B

“within their statuloxy mandate.

The MP Scales shall also be used as benchmark scales fox determination of tmns
and conditions of other positions in statutory bodies like FPSC, FST, OQRA,
NEPRA, ctc., with spproval of the respective authorities competent to approve
terms and conditions of such posts. [n such cases, the other promions of the. MP

.. Scale Policy, 2020 shall'not npp)y‘*—- SR

. xw)-A [h‘ keeping in view the specific requucmcnu for any parucula: posmon(s), any

Ministry/ Division intends to modify or ¢hange the “Required Educational
Qualification and Experience”, a Summary for the Prime Minister shall be moved
for the purpose, through Establishment Dwus;on, by giving therein full
justification of the case; Provided that any such case shall invariably be moved
prior to advertising such a position)".

x'w)-B.[Pnor to submtssnon of the case for orders of the Prime Minister, interms of sub-

xv).

para (xiv)-A above, the Division concemed shall send the case to Establishment -
Division for consxderal:on and recommendations by the Committee consmmg of

the following: - "7

a) Secrelary, Enabluhmmt Division [Lonwner)
b) Secrewdry, Cabinet Division - '

.x ¢) Secretary, Finance Divisicn

d) Deputy Chairman, Planning Commission
¢) Sccretary; Law and Justice Division
N “Any member to be co- -opted bty the Commiitee)"?

Al prnxous Office Memarandums { pohcy insiructions, sssucd by anance and
Establishment Division from time to time relating to MP Scale positions, shall

- stand repealed with immediate effect, in so far as these are mconsxstent wuh the

MP Scales Policy, 2020,

—

(Zatn Aabr)
Sectidn Ofﬁccr(E -Vill)
~ Tele: 9102460

 The Secretarles/Addlitional Secretaries lnchargc.

Al Minlstiéy/Divisions, -

Covernment of Pakistan,

o e e i i = 38
cee b e e o ———— 0 o o W

 IA4ded il Beabbencot Divislos®s OM, No.VAG0-E-6, dued 03.043010,

“‘Mded ride Brabllshrmcnt Divisloa’s O No. 132030-E 46 duted 12012001 '
! Subpany (dl\mu\butd 11 Sub-p e (v yids Esublishment Divlslon® 1OM. No N INGES, daird 05 012030
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SO - | SCHEDULE
EPE R N Thccompositionofthe'SdcctionCdmminecwiHbchsfollows:'
' . MimxtérlnChﬁrgelexstcrofState ' Chairman

(Where the charge of a Ministry/Division is held by the Prime Minister, | . .ooimene oo o
" | the lection boerd shall be headed by a Federal Ministef / Minister of .

| State /Adviser to the Prime Minister / Special Assistant to the Prime
{ Minister, as nominated by the Prime Minister). S
Secretary of the concemed Division ,. o Member

* Additional Secretary-11, Establishment Division o - | Member

Additional Secretary of the concerned Division or in case there is no | Member
Additiona! Sccrctary in the Division, the Joint Secrclary concerned. ‘

As given in para-2 of this schedule o : " [Co-opted Member(s)

B A Foﬂ.owing members may be co-opted on case 10 case basis:

SRS R The non-executive Chairman of the Board of Directors or a senior | Co-opted Member
o R | member of the Board of Dumors of the instilution in cas2s where such
Bo*rd exists.

One expert having domain krowledge to be nominated b\ the Minister | Co-opted Member
Incharge on recommcndauou; of the Secrelary concerned. ' '

[ Head of Autonomous Bod\ (ln case ofappomlmcm inan aulonomous‘ Co-dpt'cd Member
'bod)) . ‘ '

3. If appointments are to be made in Prime Minister's Omcc or lhc Prcs:dent

Seeretariat, the Secretary of the Division would mean the Cabinet Secrelary.

* @c)> °§ egtab bw‘mir Ldou) 'Bs‘-'n”?
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o SCHEDULE-I
| L The coinpos‘xﬁon bf the Performance Eveluation Commitice will be as follows:
[Seertary, Establishmeat Division Chalperson
... ._|Secretary, Finance Division, . _ . - | Membes -+ -
Secretary of the Administrative Division conccmcd Member
Jolt Secretary concerned of Esublishument Division Secretary ‘
" - | Head of Autonomous Body conccmcd (if the post belongs to_an Co-optcd Member
o Lutonomous body) ) : :
'i2- : Pcrformance Evaluation Crllem T‘nc followmg !cmplatc has been dcvuscd for

objccuvc assessment of perl‘ormancc on annual basis by the Pcrfonnance Evaluation Commmec
 for cach post of MP Scale:

ANNUAL PERFOR\t ANCE EVALUATION TEM PL ATE

‘Major Tasks/

Target % of Percentage \\'tighlagc 1 ° Score*
Key Result | | (Tobe determined in | Target | (May be allocated oathe | (Col. 3 x
Areas {To be ‘quantitative tenns) Achieve | basis of sensitivity of “Col. 4)
taken from Job : d eachtask )
1 Description)
‘ 1 2 3 4 13
1 ‘
(A
1.2
2
2.1
22
, Tolsi , 100 ,
*%age Score = Percentage mlghlage x Percenfage largetachitved
4] P \'
Performance Category Score Evaluation
L ‘ Chsilication
Excellent - 90-100 A
Yery Good ~ 80-8) B
Good - 70-79 C
| Average 60-69 ... _-D
Unsatisfactory: Does not mcct Less than 60 E
| expectations and standards. o
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5 - : x 3. Theemployee may be categOnzed ranging from “Excellent™ 1o “Unsaﬂsfactory
R _as per the table which will serve the purpose for retention or othcrw:se dcpendmg on the score
- - achieved by the incumbents in their Performance Evaluation. The reporting channels for such '
- pom In the setup are to be clwly identified by lhc Ministry/Division concemed. |
B 4 - . ..._Establishment Divisions_shall. function a3 ‘Secretariat -of -the - Pcrforrnance .
Evalmuon ‘Committee end the cases refermed to the Comumittee shall as far as pomble be . .
. - considered i in format mectmgs of the Committee. The modc of comndcrauon of cases thmug,h
o ' cln:ulahon may only been cxcepuon end shall not be a routine.
. :
A .
-
i .
e ;
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SCHEDULE IV

' GUIDELINES FOR DRAFTING TERMS OF REFERENCE (TORs)
- OF MANAGEMENT POSITION (MP) SCALES

Establishment Division has been directed by the Hon’ble Prime Minister to formulate

. - guidelines for drafting Terms of Reference (TORs) of Management Position Scales to be followed by

all Ministries/Divisions. The following guidelines shall be strictly complied with so that TORs
formulated by the concerned Ministry/Division/Department are Comprehensive and complete in all
aspects. This will result in a transparent and competitive selection process for MP Scale positions,
- whilst also ensuring structured performance evaluation of incumbents of MP Scale positions.

NeedAssessment for MP Scales

2. . The Ministries/Divisions/Departments usually experience difficulty in undertaking the
process of need assessment. The purpose of this exercise is to ascertain the perceived skill gap. Need
- Assessment shall include mapping of skill gap to perform the business/function allocated to the |
Ministry / Division / Department/ Organization and shall also answer as to why the skill gap cannot
be met either through the existing human resource or through their further professional training. Only
 reasoned and justifiable fulfillment of the need assessment requirement shall lead to creation of MP
~ Scale Positions.

3. It has been observed that Ministries/Divisions have started hiring individuals on MP Scale
positions even to perform their core functions which is against the spirit of the MP Policy, 2020, as

this practice has made these positions perpetual in nature. Therefore, Ministries/Divisions are required -

" to develop in-house capacity through on job training of their regular officers by the incumbents of B
. MP Scale Positions. In order to ensure knowledge transfer from incumbents of MP Scale positions,
- Ministries/Divisions shall make succession planning an integral part of deliverables under the TORs

B of their MP Scale positions and the training aspect shall be monitored continuously.

4. Need Assessment form as per Annex-I shall be used for carrying out Need Assessment ofall
proposed MP Scale Positions. _ '

Job Analysns of MP Scale Position ,

5. Onceitis conclus1ve1y established that the requisite human resource can only be hired from
the private sector then the Ministry/Division/Department/Organization shall undertake Job Analysis

. of each MP Scale position by examining the tasks along with deliverables required to be performed
- by the incumbent. The outcome of Job Analysis exercise shall contain Job Description and Job

' ; Specification of the post. Job description includes the main tasks and deliverables while Job
~ Specification specifies minimum educational qualification and experience requlred to perform the
job. :

6. While drafting TORs of such positions, Ministries/Divisions shall clearly define deliverables
in quantifiable/measurable terms so that structured performance appraisal of the incumbents of MP
- Scale positions could be done by the Performance Evaluation Committees. Instead of measuring
performance of the incumbent on the basis of number of cases processed or disposed of,
Ministries/Divisions shall measure performance outcomes specifically highlighting value addition to
~ the official business of the organization by the incumbent. These changes will ensure objectlve
- assessment of performance during review.



| J ob Evaluatlon of MP Scale Posmon

et Tt

- 7L‘ Job Analysxs shall be supplemented by Job Evaluatlon whlch is a systematic way of

~ determining financial value/worth of a job. During the process of Job evaluation, Ministry/Division/
_ Department/Orgamzann concerned shall examine how position(s) requiring similar qualification,
- skill and experience is being paid in the private sector. On the basis of the market value determined,
- the placement of the posmon in either of the three MP Scales i.e. MP- l MP-II or MP-III, shall be o
determmed .

-8 After completmg all of the above steps format of TORs as per Annex-I1 shall be followed
g, for all MP Scale Posmons : :

- 9. M1n1str1es / Divisions are requlred to strlctly comply w1th the above gu1del1nes and also ensure - -

L compl1ance of the same by their attached departments / organizations.

0. j Any request for clarification with respect to the above guldelmes may be referred to M S

o s ng, Estabhshment Division. -




Bt
ii.

i,

v

Vi,

Vil.
viil.

ix. -

. Name of Ministry/Division/Organization:

Arm'ex-l,ﬁ e

" Government of Pakistan
Estabhshment Division

***** .

NEED ASSESSMENT FORM FOR MP SCALE POSITIONS

Designation with MP Sc‘ale:' :

Skill Gap/Need Analysis:

Elaborate on the following:

Area of .Expertise

- Expected outcome to 'Be ac_hieved |
Requisite qualifications _for.,tne post along with a comment on its in-house availability /o
: non—availability _ ’
Requrslte experience/skills for the post along with a comment on 1ts 1n-house

 availability / non-avarlablhty | . .

' Nature of job (e.g. one time/short term/ regular) to ]U.Stlfy ﬁlhng the post on contract

* basis ’ - '

; Level of respon51b111ty (e.g. whether it will make an impact on the deahng : e
“subject/ sector concernlng country s overall economlc/ﬁnanc1al/secur1ty/ Internatlonal
Affairs etc. ) o | '
‘Any other alternatrve con51dered to ﬁll the gap through avallable resources (e g. |

. deputatlon / transfer of government servant etc. ) ,

Transition Planmng / Future Plannmg for developmg in house capac1ty by concemed =
Mrnlstry/ DlVlSlOIl if applrcable f ' . |

Any other relevant information.

(to be signed and stamped by the concerned ‘Secretary/PAO)- . |

Signature---------==<=--- )
Ministry/Division ----------



Annex-II

"TORs FOR MP POSITIONS

‘TORs FOR THE POST et S
' (Please indicate Designation of the post)

1. Name of Ministry/Division _
2.Job Description of the position (Please attach)

- 3.Job Specification:

(i) Qualification:

w1th MP Scale pohcy)

(ii) Expenence and Requnsrte expertise: o ,
(Please indicate relevant experience in accordance :

with MP Scale policy)
4 Age ‘
- (Please indicate relevant age in accordance with MP K
Scale policy) :
5. ¢ Dlsquallficatlon. No person shall be ehglble for appointment, who;

(Please indicate relevant qualification in accordance S e

a. _has been or is convrcted by a court of competent jurisdiction, for an offence mvo]vmg"’.f T

' moral turprtude

b has been or is dlsmrssed or removed from service as a consequence of dlsc1phnary PR AR

proceedlngs
c. beneﬁted from theNational .Reconciliation Ordinance 2007 (LX of 2007)' or

"d. either at the time of appointment thereafter durmg such appomtment was-not or is not R
a citizen of Paklstan S : :

6. Performance Targets and Indicators: (To be added By Ministry /Division), h o

'S.N | Key Performance 'Target/Timelines %of Pvercentage Weightage % Score*

0. Indicator (to be (to be determined in | Target | (May be allocated on the basis (Col.3x
taken from JDs and | quantitative tefms) - | achieved of sensitivity of each task) Col.4)

_ | outcome) : o ‘ -
1.1
1.2
2
2.1
2.2

Total | ‘ ‘ 100

*/ vage Score —Percentage weightage x Percentage target achleved k .
Contd....P/2



. 8. Pay Package: '

9. Tenure:

 From-pre-page = 2

7. Deliverables & Time Lines: (To be added by Ministry/Division)

sr. | Deliverables - | Time frame (from

| No. ' , L the date of Contract) |

- (In accordance with the MP scale provisions)

(In accordance with the MP Scale _policy)

10. ~ ~ Leave: - : S ,
(In accordance with the MP Scale policy)

11.  Eligibility Criteria for Government Servant: Civil /Government Servant may 'ap_ply

through proper channels and shall resign from Government Service or seek early retirement, . 7
~-severing his /her connection/link wrth their parent cadre/Mlmstry/D1vrs1on/0rganrzatron etc before _‘ K

Jommg MP Scale Position.

12.  Position to be public servant: The position under these rules when acting or purporting“ :

to act in pursuance of any of the provisions of these rules shall be deemed to be a public servant' : . :

within the meamng of section 21 of the Pakrstan Panel Code (Act XLV of 1860).

13. Termination of Contract: The contract may be terminated by giving one e months’ notice

~on either side. In case of termrnatron notice from M1nrstry/D1V1s10n it shall be approved by__

apporntmg authorrty

14. MonitOring and Evaluation: The performance evaluation shall be carried out on annual -~
basis as per prescribed format in accordance with Schedule II of Management Scale Policy 2020’. -

15. Governing Pollcy MP Scale policy as amended from trme to time shall be the governing

v 'polrcy for the position..

16. Applicability of Rules: In respéc’t of matters not specified in these rules, by law, rules,
policies, etc. applicable to the corresponding level of civil servants shall be applicable. ‘

fokokokkk



. No.1-32020/E-8

GOVERNMENT OF PAKISTAN
CABINET SECRETARIAT -
ESTABLISHMENT DIVISION-

hhk ' 'i
}

' . Islamabad, the 20“’ September, 2022 '
o B OFFICE MEMORANDUM

Subject: "AMENDMENT IN SCHEDULE 1 OF MANAGEMENT POSITION
: SCALES POLICY 2020

il
!
v

The undersagned is dlrected to refer to this Division’s OM No. 1/3/2020-E- 6/B 8

' dated 24% May, 2021 and to state that the followmg amendment has been made to the_
‘ Management Position Scales Policy, 2020 issued vide O.M referred above.

s~ The eicistin’g.coﬁiposition of Selection Committee as per Schedule-l is partially
‘amended by replacing “Additional Secretary-II, Establishment Division™ wnh
“Representahve of Estabhshment Division not below BS- v,

2: ' v The said amendmem in the Schedute I of MP Scale Polncy, 2020 is circulated for

information and necessary action.

Tel:9 103675

The Secretaries,. _
Al Ministries/ Divisions,
Government of Pakistan,

- Islamabad/Rawalpindi.



- | Subject;

\'o l/ /7070 E-8

GOVERNMENT OF PAKISTAN
" CABINET SECRETARIAT
ESTABLISHMENT DIVISION |

hhk

 Islamabad, the 23rd May, 2024

OFFICC MEMORANDUM

- MODIF]CATION IN THl" REQUIRED EXPERIENCE FOR MP SCALE'

POSITIONS

With the approval of the Prime Minister, para $ (\) of the Management Posmon
Scales Pohcy. 2020 1s hereby amended as follows:

5. Terms and'Co_nditions:

- MP-{

T MP-II

and necessary action.

' The Secretarics,

AN Ministries/Divisions,
- * - Government of Pakistan
o Istamabad/Rawalpindi

{ S, | Description | MP-JII

| No. ' Ny _ o
1. | Required | Ph.D in relevant subjeci(s) | Ph.D in relevant | Ph.D ~ in relevant
: Educational | with 07 years professional { subject(s) . with 05 | subject(s) with 03 vyears
Quahﬁcanon experience in the relevant | years professional | professional  experience |
|and field ~or | experience in the relevant | in the relevamt field or
| Experience | Masters in relevant | field . or|Masters in relevant |
- | subject(s) with 09 vyears | Masters ~ in relevant subject(s) with 05 years-
experience in the nelevam’ subject(s) with 07 years- | experience in the relevant

o ﬁeld : experience in the relevam field.
field.
2. o The said amendment in the MP Scales Policy, 2020, is cxrculated for mformauon

(Ah Abdul Rehman)
Section Officer (E-VIII)

Tel:9103675
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