' GOVERNMENT OF PAKISTAN

 CABINET SECRETARIAT
- ESTABLISHMENT DIVI@!ON
Lok *x**' .
CNoM20IS-CPIL o e slamabad, the 7" September, 2227 -
OFFICE MEMORANDUM
. Subject: AMENDMENT IN PARA-2. 65 OF “A GUIDE TO PERFORNIANCE’

EVALUATION 2004.

_ ~The undersigned is directed to refer to Establishment Division ‘s O.M. of even
‘number dated 05" July, 2023 on the above subject and to enclose herewith the revised Green PER
format for Additional Secretaries/Additional Secretaries Incharge/ Senior Joint Secretaries (BS-

- 21). reflecting also the fourth gradmg box in respect of reporting officer.

2 - The above mformatlon is c1rculatea for compliance and Further necessary action.
30 ‘ ‘This issues in supersessmn of Estabhshment Dl\’lmau s (.M. of even number dated -
' O"" July, 2023 S ‘ o :

{
| I
(‘l‘vi‘ixha: “naci ialman Malik)
: : - ection Officer (CP-1I)
ariss/Additional Suoories ECRPUEIU I ) s
¢ of the Ministries/ Dmsmns ' o
s 'ama vad/ Rawalpindi.

Copy w0:-
[ The \Lcretary to the Pre51dent President’s Secretariat, Islamabad: .
2. Frincipal Secretary to the P.M, PM’s Secretariat, Islam'mad '
3. Ali Chief Secretaries of the Frovinces. |
4. Deputy Audltor General of Pakistan, (A&C) w.r.t thelr letter ffated 253. 08 202 3
5. Director General Tntellicence Bureau, Islamabad.
- 6. Secretary, FPSC, Islamabad.
7. Secretary, NAB, Islamabad.
8. Secretary, NRB, Islamabad.
9. Director (PD), Establishment Division, Islamabad
‘ 10 DG (PPARC), M.S Wing, Establishment Dlvmon Islamabau

D/P/W-- R  (Muhathimad Salman Malik)
‘ L e e o o Section Officar (CP-IIY '



. lj“

e ":"To be 1n1t1ated by“ = :. S R I L

PER SUBMISSION CERTIFICATE FROM OFFICER REPORTED UPON

Certified that1

(Name of Officer) . _
have on submitted my

(Designation/BS/Group/Service) ' . (Date)

: Performance Evaluatlon Report for the penod from

N ame/Designation of Reporting Officer)

To be countersigned by . ,‘,
a - (Name/Designation of Countersigning Officer

Signaturcé =

To,

(Serving Administration
/Ministry/ Department)

CC

Establlshment Dmsnon

Instructions for Officer Reported Upon.

| - Extract of Para-6.7 of AGPE-2004 and Guideline for ﬁllz’hg up of PER

s “each calendar year which is requlred to be dlspatched to the Officer incharge
~ entrusted with the maintenance of his/her C.R dossier and copy of above cemﬁcate
- must also be forwarded to Establishment Division.
o Part I and II of PER are required to be filled in duplrcate/typed and signed by the :
o ,_ofﬁcer reported upon. - ‘

- PER aiong with’ Submrsswn Certificate should be prepared annually at the close of ... .



i

Py

IMPORTANCE OF PER IN CAREER PLANNING B

%;_.The Performance Evaluatton Report (PER) is an- zmportant document whzch should be
Vcompleted by the stakeholders with utmost care in sttpulated tzme pertod It is requtred durzng
the appomtments as well-as promottons have to be made.

"hInstructlons for - Officer Reported Upon/Reportmg Off cer/Countersrgnmg
% Officer/Second CounterSIgnmg Ofﬁcer air applrcable) / Expungmg Authorlty

o ,Ofﬁcer Report PER along w1th Submlssmn Certlﬁcate should be prepared annually at
Upon™ | the close. of each calendar year which is required to be dispatched to
“the. Officer Incharge entrusted with the mamtenance of 'his"/h’ersz.R
‘dossier and copy of above cemﬁcate must: also be forwarded to|
I __ | Establishment Division. ..~ -
:{"Concerned - | After initiation/submission of above certlﬁcate along w1th set of PERs,| .
' Administration. = | the concerned administration will on the same date forward the same to | -
(X TR Reporting Officer. This shall enable to ensure follow-up and prompt |
LN retrieval of PERs from the Reportmngountersxgnmg Officers. - .
| R.O/CO2™ C.O | After receiving PERs from administration, R.O will complete the same |
‘| (if applicable) - | within two weeks. After that C.O will countersign in the next two
%7 | weeks and 2“" Countersigned (if applicable) in subsequent two weeks
B and must follow the guidelines mentioned in backside of PER form.
-Expunging - - [ The role of expunging authority is as a judge who examine/decide the | * -
,‘Authority in case representatlon of the officer reported upon and comments of the C.O on IR R
|of . adverse the representatlon under paras-3.40,3.41 and mstructlons provxded on | R
_ .remarks L the back51de of PER form of AGPE 2004 , : R
| The . -‘concerned. S SR
'admlmstratlon ,-»'Ofﬁcers ofGrade 21 and 20 vevesuebi s ipeiagatins .....3lst January -

| complefed - and 'Ofﬁcers of Grade 19 OO ....... 28th February
; -,must ‘be forward e
to. Establlshment Ofﬁcers of Grade 18 and 17_ certedeseen ..’.};:....._...._..3 lst March

_ Dtvxswn under
_para-2 37. & 2.38
'of AGPE 2004 as

AGPE‘

2004 whlch lS as under. .

(lll) I;The Preszdent zs pleased to dzrect that the reportzng o[f‘ cers:
concerned will be held responszble for ensurtng ‘that the reports of the :
ffoff cers _working under them are written. in. time ‘and sent ‘to the
,Establzshment Dtvtswn/Admtmstratzve Mtnzstry‘concerned when due
with the least delay L '

(iv): - In case“the Prestdent recezved further complaints in this regard
serious ' notice will be taken thereof and defaultmg off‘ icers wzll be_-‘_._"‘
% ltable to dzsczplmarv actzon : L




FOR.OFFICERS IN BPS 21 ‘ RESTRICTED
.;L;:U'/}’/—/— H J:C‘ ) . S ))j

GOVERNMENT OF PAKISTAN
uw L../:G

* Ministry IDivision/ _ i uerwceIGroup
DepartmentIOfflce _ R :
)'-’S/f/u;u/_"dm = I u}/r/w/

PERFORMANCE EVALUATION REPORT

uJ)JJJ/K

FOR THE PERIOD 20 TO ' 20
L _ boe . : : Ry

PART
Ja' - d

* (TO BE FILLED IN BY THE OFFICER REPORTED UPON)
| (J / ”’/" Sb)

1. Name (in block letters)
o (ol
(54 j' 2. ':'Personnel number
s v
- ..3. Date of birth
o Jbe
4. Dateof entryin serv:ce
. ‘ /t'd/c.fbv’./‘/"' '
"5, Post held during the perlod (with BPS)
R O ST ARV YA VL
B ,'.Academlc quahflcatlons
IR ,'Knowledge Of Ianguages (Please indicate proﬁcrency in speaking (S), reading (R)-and writing (W) -
S S (._,»u»J(w&,,a D2yl




- e
ﬁ" fae s

- 8. Partlcnpatlon in conference, seminars, meetings durmg the perlod reported
S osle 0 upon.

v'/uf Jr bbbl u:’?'b/c) U»f_-v/,"a b=

Title Country Duration with date
[/ o A __..:U:w’l/[_uﬁﬁ

9. Period served

e f _ A
(i) In present post : » (u) Under the reporting offlcer
CLoaafaRy 1) f/ug,,

e S B - (TO BE FILLED IN BY THE OFFICER REPORTED UPON)
R AR | (J/ u’/l )

PART 'Il' o R AT

S ~ Job description
Y11 S Z0P




2. Slgnlﬁcant achievements durmg the evaluatlon perlod

| J“’J mwu//i

PART I
(=
(REPORTING OFFICER S EVALUATION)
(a/b(/"Jv‘u’/)

. 5 1 vCommentsontheofﬁcersperformanceonthejob L s

::,'_..v-g.._z\—:qu-'/-'.w e g B Lo B " L . g




2. Assessment of officer's o . o
e 6 T
) Strategicvision B (Ability to transform the organization in view

-

UL‘ 2 e
=f ELST of changmg envxronment)

-wd’ z,/_ S L_mtv. G f Jm_r

= “ii) Integrity ) o (Movralitvy, uprightness, honesty and commitment
b  to national interests) AL 2B ISt S e

: m) Ablllty to superv1se gu1de and motivate subordmates S : _ g
V,LL-(,‘H.../ (//-' lL.u« d’/‘uv-./J'J R d ) \ A

| lV) Area of professmnal expemse w1th recommendatxons for future postmg
| dwd’ waw../w gy




4. Overall grading S o ' _ - ' . -

4—*)’5’;

e ” {Very Good | B G’oodv' ‘Average | Below“Average

_Name ___ .. Signature _

';’bésign'atlon - R ERRE Date




PART IV |
|’J

(REMARKS OF THE COUNTERSIGNING OFFICER)
(e A LA

. . How often have you seen the work of the officer reported upon?

A S S YT 7

Very fréquently Frequently : Rarely . A» Never

2 v L | vt

How well do you know the offlcer? If you dlsagree with the assessment of
“the reporting officer, please give reasons.

u:/(,"t_w [P JJ 15 f ;..g.bp ¢ /-_"J-_'/.; I "’1,(-.\/_?5:;-?\.-&-”1'[/"."? Toi e e e [ e ,.ﬂa

. Overall gradmg

,.“AJ,J}‘; tale o )
'Very Good . Good ; A_verage | [(Below Average
Sy : g b T febe

' Recommendation for promot:on (Comment on the officer's potential for holding a

-Jl(ﬁ T J/ o ‘ higher position and addmonal respon3|balmes)
' ‘ (u uw._/u__/wdl_w ul;lJ.Adeb‘l.._/"K_’._.v o 'J/ u)




5. Evaluation of the quality of assessment made by the reporting officer.
LA e N LN L Fe L Ay |

Exagg'eratedv SR v Fair » [ Biased
(e ist) o () ] Ghes)

Name of the couhtersigning ofﬁcér S-igna’ture:
(Capital letters) : ) o v , ,
,(u:_j;-ziu)rcK/?'.ﬁ’p«;sK o ' R (59)
' Designation Date
oo ' Fe
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