GOVERNMENT OF PAKISTAN

CABINET SECRETARIAT
ESTABLISHMENT DIVISION
[ B ENE RN
No.1/3/2020-E-6/E-8 | - Islamabad, the 24" May, 2021
| OFFICE MEMORANDUM
_ Subject:  MANAG 0S 02

The mdcmiéncd is directed .to statc that the Prime Minister has been pléascd to
approve the Management Position Scales Policy, 2020, hercinafter referred to as “MP Scales
Policy, 2020 for making appointments of highly skilled / qualified professionals from open
market on tenure basis (contract) against MP Scale positions in Ministries / Divisions, Attached
Dcpaﬁmcnts, Sub-ordinate Offices, Autonomous or Semi-Autonomous Bodies (sither statutory

or olhérwisc), Regulatory Authorities, etc. as under:

1. Pav Scales:

Description | Remuneration/Pay Package
Management Position Scalz I (MP-1) | As determined by Finance Division from
Managemnent Position Scale 11 (MP-11) tim2 to time, with the gpproval of the

Management Position Scale HI (MP-111) [ Prime Minister.

2, Need Assessment:

The identification of need is an essential requirement for hiring of management scale
professionals. For ascertaining the need for hiring a management scale professional, following
shall be clearly established:- '

i). The positions / posts against which the management scale professionals
are required to be hired from open market should be identified clearly with
due justification and expected outcome of hiring requisite human
resources from open market.

ii). The Finance Secretary, in co'nsultatign with Establishment Division, shall

h be empowered to approve création of new MP Scale position.

iii). The guiding principle for Ministries/Divisions should be that MP I Scale is

meant for top tier, MP I Scale for second tier and MP 111 Scale i‘or third

tier of Management positions in an organization.




o iv). In all cases of all such appointments, specific TORs will be developed by
‘ the Ministries / Divisions concerned featuring relevant qualification,
experience, Job descriptions with deliverable and timelines etc. keeping in
view the needs, objectives & goals of the organizations. These TORs shall
also be made part of final recommendations being sent to the appomtmg
eerm e o mmeee e o= guthority for making appointments.
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The following criteria shall be observed for recruitment:

i). Vacancies shall be widely advertised in the national press, principally

appearing in at least two national dailics, one in English and other in Urdu,

indicating the following:

T S T D

a). . Terms of Reference based on the needs, objecuvcs & goals of the
organization
T b). Job description, targzis with timeline & deliverables
¢). Job  Specifications e.g. educational qualifications. requisite
experisnce in numberof year, aze bracket, ete.
d). Tenure of appointment
e). Pay puc.kage :
). [Shortlisting Criteria in line with para 3(iv) may be separately
|

' : indicated in the advertisement and uploaded on the website ot}.
| Division concerned which will come into force if more than fifteen
(15) eligible appiications are received against one (01) post.}!
ii). The relevant field(s) of qualification and experience shall be specified by
the concemed Ministry/Division for each position before the

- advertisement and shall be mentioned accordingly in the sdvertisement.

iii). There shall be a Scrutiny Committee constituted wiith approval of the
concemned Administrative Secretary as follows:

e An officer not'below the rank of Additional

: . Chsairperson
- Secrelary (where there is no Additional Secretary,
then Senior JS or JS of the concerned Division
o Head of HR Wing of concemed organization Member
, o Joint Secretary / Deputy Secretary of the Member cum secretary

concemned Division

* Added vide Esablishment Divislon's O.M. No. 173/2020-E4/E -8 daed 24.052021
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B e iv). 'ﬂns Scruuny Committee shall scrutinize applications and, based on the
{‘ :?,‘ “F' advertised criteria, prepare a fist of all cligible candidates for interview by
b T the Selection Commitiee conslituted as per Schedule-l. There shall be no

shortlisting of eligible candidates and all cendidates having basic

cligibility as .pcr advertised eligibility criteria will be called for imterview

by the Selection Committce {in cases where the number of eligible

applicants egainst one post Is fifteen (15) or less. T

en menn e ————

In case of more than fifteen (15) eligible apphcants egainst a post the

Scrutiny Committee shall:
a. Shortlist 2 minimum of fifteen (15) candidates against each post

based on the shortlisting criteria which shall be approved by the
Secretary/Additional Secretary (Incharge) of the Division
concemned prior to adverising the post.

b.  The said criteria shall not only be referred in the advertisement but

invariably be published on website of the Division concerned
along with the advertisement and detailed Job Specifications/Job

Describtio‘n ot the particular posi(s).

c. Baszd on the said criteria, the Scruting Comnminee shall pre pare a
list of all the eligible candidates, in order of merit. that will be
approved by the Sécretar)"Addilional Secretary (Incharge) of the
Division. The top fifieea (13) candndatcs against each post, wiil be
callcd for interview by the Selection Commmec

d. If after the interview, the Selection Committee docs not find

| suitable candidates to complete a panel of minimum three (03) for

the appointing authority amongst the first fifteen (15) candidates, it

shall have the authority to call the next batch of candidates, in

order of merit, for interview. In such cases, the bstch shall not
consist of less than five (05) and more than fifteen (15) candidates.

- Provided that where the number of remaining eligible

candxdatcs I less than fwc (05), all such eligible candidates shall
be called forinterview.]!

V). The Selection Commitice, afer conduéting the interviews, shall

~ recommend to the appointing authority a panel of mininum three (03)
suitable candidates for each position, in order of ment for appointment -
agamst the position. '

3 Added vide Establishment Divlslon’s O.M No. 1/372020-E4/E-8 dnted 24 052021 }




viii).

While submilting the case to the appointing authority, the nec essary

documents, €.g. sanclion of posi(s), advertisemenl, list of all eligible
candidates duly signed by the Scrutiny Committee, original score sheet
and minutes of the mecting of the Selection Committee duly signed shall
invariably be annexed with the summary moved for the purposc

The summary for the Prime Minister in the matter shall invzfxriably be

moved .thmugh Esta'tgllvishmgn_t"Division, without f2il, and id case of

submission of an incomplete case, the Establishment Division shall have
the powers to return the summary without seeking further orders of the
Prime Minister. |

[In case, considering the particular requirements of any MP Scale
Position(s), if the Ministry/-Division instead of issuing open advertise xment
of the post intends to opt for headhunting against the said positton (s), it
may do so with prior approval of the Minister Incharge conc%cmed_ by
hiring the services of a professional head hunting firm, through a

competitive process)’.

; 1 Contract Extension:

i).

i),

).

iv).

The appeiniment in MP Scales shall iitially be for a period of three (03)

~vears which will be extendabie for a maximuimn period of two (02) vears

on annual basis subject to satisfactory ptrformimce evaluation of the
incumbent’ by the Performance Evaluation Committee provided in
Schedule-11.

All Ministries / Divisions shall invariably initiate cases for citcnsion of
the contract not less than three (03) months before the expiry of contract,
The cases for extension with less than three (03) m‘onlh'sito the expiry of
contract may not be entertained and the Ministries should initiate the
process of recruitment afresh as per procedure given in para-3. In such
cases, the Ministries / Divisions shall ensure the completion of the process
before the expiry of the contract of the incumbent. _

The concerned Ministries / Divisions shall evaluate the performance of the
employees in MP Scales annually as per criteria given inSchedule-11.
These Performance Evaluation Rep&ts'_shall be placed before the

~Performance Evaluation Committee for review / consideration at the time

of contract extension:-

} 3 Added vide Exublishment Diviston's OM. No. 1172020-E-6, dsted 05.082020.
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Ao,

V).

The Performance Evaluation Committee subject

-

to satisFactory

performance review of the incumbent may recommend to the appointing

authority for extension in the contract of the incumbeat.

ons:

S. No.

Description

MP-1

MP-11

. MP-THI

Required

| Educational

Qualification
and
Experience

Ph.D in relevant subject(s)
with 14 years | I
prafessional experience or
Masters  in  relevant
subject(s) with 18 years-
experiences in the relevant
field.

Ph. D
subject(s)
years |
experience
in the relevant field or
Masters in  relevant
subject(s) with 14 years-
experience in the relevant
field. -

in . relevant
with 10

I® professional [

Ph D" in relev
subject(s) with 06 ye
-} professio
experience

in the relevant field

Masters:  in  relevs
subject(s) with 10 yea
experience in the relev:
field. |

Age Limit

(¥

Maximum=62

(to be calculated as on the
closing date of submission
of applications)

Y

Maximum=62

(10 be calculated as on the
closing date of submission
of applications)

[ P!

Maximum=62

(to be calculated as on t
closing date of submissi
of applications)

Tenure of
contraci

laitially for a period of
three (03) years further
extendable for a maximum
period of two (02) yzars on
annual  (vearly)  basis
subject to  satisfactory
performance.

Initially for a period of
three (03) vears further
extendable for a maximum
period of two (02) years on
annual  (yearly)  basis
subject * to  satisfactory
pecformance.

Initially for & period .
three (03) years funh
extendable for

maximum peried of tw
(02) years on annu
(yearly) basis subject t
salisfactory performance.

Termination
of contract

On completion of tenure or
one month’s notice from
cither side. In case of
notice by the concemed
Ministry/Division, it shall
be after approval of the
sppointing authority. In
case of proceedings under
para-6 (viii & ix) of the
policy ibid, the condition
of one month's notice shall
not be required.

On completion of tenure or
one month’s notice from
either side. In case of
notice by the concemed
Ministry/Division, it shall
be after approval of the
sppointing  authority. In
case of proceedings under
para-6 (viii & ix) of the
policy ibid, the. condition
of one month’s notice shall
not be required.

On completion of tenur
or one month’s notic
from either side. In cas
of notice by the concemne.
Ministry/Division, it shal
be after approval of th
appointing authority. I
case of proceedings unde
para-6 (viii & ix) of th
policy ibid, the conditios
of one month’s .notic
shall not be required.

¢ Words "Pest gualification” delcied vide Establishment Divisloa's OM. No. 1/3/2020-E-§, dated 03,01.2020
W ords “Post guakfcation” deleted vide sbovs referred O.M. dated 03.06.2020.
$Words "Pest qealica ea® deicted vide sbove reftrred O.M. dased 03.00.2020.
TWords *Minlmum age~45° deleted vide sbove referred Q.M. dated 05.04.2020.
SWords “Mialmum age~d0° dekted vid sbave refarred O.M. dated 05.08.2020.
MW o "Mintmum 392105 Acketed vide shave referred O M daied 0§ 08 2020

]
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Leave

The incumbent shall .eam
leave on full pay @ 3 days
per month on annual basis
and the leaves camed shall
be availed during the
currency of the year. Title
of Leave will neither be
carried over to the next year
in case_of non-availing nor
will it be cncashcd )

The incumbent shall eam
leave on full pay @ 3 days
per month on annual basis
end the leaves eamed shall
be availed during the
currency of the year, Title of
Leave will neither be carried
over to the next year in case
of non-availing nor will it be
encashed.

The incument shall ¢
leave on fhull pay @
days per month on ann
buis and the lea
eamed shaall be avai
duing ‘the currency
the year. Title of Le:
wil neither be carr
ovir to the next year
cax of non-availing r

: will it be enncashed.
6. | Discipline { As applicable in case of | Asapplicable in case of Asapplicable in case of

contract employees. contract employees. contract employees.
7. | Appointing | Prime Minister on the | Pime Minister on the |Prime Minister on ¢
Authority | recommendations of  the | reccommendations  of  the | recommendations of ]

: Selection Committee. Selection Committee. Selection Committee.

Annual extension in | Annual extension in contract [ Annual  extension
contract will also be given | will also be given by Prime | contract will also t
by Prime Minister on | Minister on | given by Prime Minist
recommendations of | recommendations of | on recommendations «¢
Performance Evaluation | Performance Evaluation | Peformance Evaluatio

S Commiltez. Commiltee. Committee.
6. Miscellaneous: ‘

).

if).

ii).

Unless any other law! rules, for the time being in force, provide otherwise, regulér
Civil Servant / Government Servants shall not be substantively posted against MP

Scalz Positions.

Civil Servants / Government Servants may, howcver; subject to eligibility, apply
-for these positions, through proper channel.

Subject to brovisions of (i) above, in case a Civil Servant/ Government Servant is
_ selected through competitive process against any such position, he/she shall either
resign from Government Service or seck carly retirement, severing his / her

connection / lien with their parent cadre / Ministry /Division / organization, etc.,
before joining the MP Scale Position.

The persons being employed under MP Scales shall submit to the govcmment an
affidavit declaring their non-involvement in any other relevant business /job
which may tantamount to conflict of interest.

The persons already employed on MP Scale positions and are bolding the MP
Scale position on the date of commencement of this policy, shall henceforth be
governed under the MP Scales Policy, 2020 in all ‘matters inclading but’ not
limited to tenure, performance evaluation and contract extension, ¢tc. as the case
may be. The tenure of the incumbents in all such cases shall be reckoned from the
date of thelr initial appointment on MP Scale whether made lhrough competitive

process or otherwise [

Provided that the tenure of appolntmcnt, as contalned id the terms and conditions
of the incumbent(s) determined at the time of their initial appointment, shall in no
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' case be construed to be automatically extended to three (03) years from thme date
%- . "E' of initial appointment of such incumbents:

Provided further that in such cases, where the Ministries/Divisions have a_lread y

advertised the MP Scale positions prior to introduction of MP Scales Policy,

2020, the tenure of the post advertised shall remain the sam¢ contained in thhe MP
. Policy applicable at the time of the advertisement|

vi).  Current charge or additional charge of the positions of MP Scales may rot be

ene- o -~ Autonomous bodies / Semi-Autonomous bodies, Executive/Attached Departmient,

Regulatory Authorities, Corporations, Commissions and Companies etc. wyhere
_ the situation necessitates, the additional charge may only be granted to a civil /
{ government servant of equivalent grade as given in Schedule-YII with appro-val of
i ' the appointing authority for a maximum period of three (03) months only. No
extra remuneration will be given to the officer holding the additional charge other
: than additional charge allowance as determined by Finance Division from tixme to
time.

vii).  Afier completion of one tenure of 3/4/5 years [under this policy or the policy
dated 18.08.1998]", as the case may be, the incumbent shall be eligible to

compete afresh against any MP Scale position, subject to meeting the advertised
criteria. ’

viii).  Anytime during currency of initial or extended tenure, the performance evaluation
score of the incuimbent fulls in average or unsatisfactory category, the Secretary of

the Division concerned / PAO may issue formal wamings to the incumbent MP-
Scale holder.

ix).  If satistied with the valid reasons (unsatisfactory performance or evidence of
financial or moral turpitude against the incumbent), the concerned Secretary, if
deems fit and afier fulfilling the formalities of disciplinary proceedings, may
initiate a summary seeking approval of the Prime Minister for pre-mature
termination of contract through Establishment Division.

x. In case of financial corruption or any other criminal charge, the references may
also be filed with the relevant Law Enforcement or Anti-Graft Agencies.

xi).  Such person(s), who has been removed from Govemment Service or from an MP
Scale Position due to unsatisfactory performance or on account of moral &
financial turpitude, shall not be eligible to apply for any MP Scale position. All
Ministries/Divisions shall inform Establishment Division of all such .cases and

. Establishment Division shall maintain a negative list of all such disqualified

persons which shall be circulated amongst all concerned Ministries/Divisions,
from time to time.

xii). .The policy shall only be applicable on statutory bodies, including regulatory
' ~ authorities, in such cases, where recruitment rules or service regulations for such

positions have not been prescribed under the respective statutes, Statutory
authorities and other authorities/ organizations shall also be'allowed to adopt the

19 Added yide Estabilshment Division's OM No.1/32020-E-§, dated 16.09.2020
1V Added vide the above referred OM dated 16092020

granted to any regular civil / Government servants. However, in cases of Heads of .



Xiii).

instant policy, with approval of the authority compclent to do so w}ulc remaining
within their statutory mandate.

The MP Scales shall also be used as benchmark scales for determination of terms
and conditions of other positions in statutory bodies like FPSC, FST, OQGRA,
NEPRA, etc., with approval of the respective authorities competent to approve
terms and conditions of such posts. In such cases, thc other provisions of the. MP

. Scale Policy, 2020 shall notapply: """ "

xiv)-A.[[f, keeping in view thc specific rcquircmchts for any particular ‘bosition(s), any

Ministry/ Division intends to modify or change the “Required Educational
Qualification and Experience”, a Summary for the Prime Minister shall be rmoved
for the purpose, through Establishment Division, by giving therein full
justification of the case; Provided that any such case shall invariably be moved
prior to advertising such a position)'2.

xiv)-B.[Prior to submission of the case for orders of the Prime Minister, in terms o f sub-

XV).

para (xiv)-A above, the Division concemed shall send the case to Establishiment
Division for conmderal:on and recommendations by the Committee consisting of
the following: - "~

a) Secretary, Establishment Division (Convener)

b) Sccretary, Cabinet Division

¢) Secretary, Finance Divisien

d) Deputy Chairman, Planning Commissior

¢) Secretary, Law and Justice Division

f) Any member to be co-opted by the Committee)'?

All previous Office Memorandums / policy instructions, i;sucd by Finance and
Establishment Division from time to time relating to MP Scale positions, shall
stand repealed with immediate effect, in so far as these are inconsistent with the

MP Scales Policy, 2020

(Za!n Allz
Section Oﬁ'ncer(E -VIII)
Tele: 9102460
The Secretaries/Additional Secretaries ]nchargc.
- All Ministriéy/Divisions, -
Government of Pakistan,

- ISLAMABAD/RAWALPINDI

12 4ded vide Easblishencat Divielon's O M. No L/W200-E-6, dated 03.08.2020,
Y Added vide Brtabllshment Divisloa’s OM. No. 1/3/2020-E-6 dated 12012021

MSub-para (xlv) renumbered as Sub-para (xv) vide Esublishment Diviston's OM. No.1/V2020-E<, dated 05.00.2020.
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SCHEDULE-]
1. The composition of the Selection Committee will be as follows:
Minister In Charge / Minister of State Chaiman

(Where the charge of a Ministry/Division is held by the Prime Minister, | - -oooomme e e
the selection bosrd shall be headed by a Federal Minister / Minister of
State /Adviser to the Prime Minister / Special Assistant to the Prime
Minister, as nominated by the Prime Minister).

Secretary of the concemed Division : Member

771; Additional Secretary-I1, Establishment Division - | Member

Additional Secretary of the concerned Division or in case there is no | Member
Additional Secretary in the Division, the Joint Secretary concerned. -

As given in para-2 of this schedule . Co-opted Member(s)

2. Following members may be co-opted on case to case basis:

The non-executive Chainman of the Board of Directors or a senior | Co-opted Member
member of the Board of Directors of the institution in cases where such
Board exists.

One expert having domain knowledge to be nominated by the Minister | Co-opted Member
Incharge on recommendations of the Secretary concerned.

Head of Autonomous Body (ln case of appointment in an autonomous | Co-opted Member
LY

3. If appointments are to be made in Prime Minister’s Office or the President

Secretariat, the Secretary of the Division would mean the Cabinet Secretary.

>K | @__C'F 7 Eteib. v ':no+ }:e,)éw Bs«z.)
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SCHEDULE-1I
L. The composition of the Performance Evaluaﬁ'on Committee will be as follows:
Secretary, Establishment Division Chairperson
Secretary, Finance Division e | Member -+~ -
Secretary of the Administrative Division concemed Member
Joint Secretary concerned of Establishment Division Secretary
Head of Autonomous Body concerned (if the post belongs to_an | Co-opted Member
- | tutonomous body) -
2, ‘Performance Evaluation Criteria: The following template has been devised for

objective assessment of performance on annual basis by the Performance Evaluation Committee
for each post of MP Scale:

ANNUAL PERFORMANCE EVALUATION TEMPLATE

Major Tasks/ Target % of Percentage Weightage || % Score
Key Result {To be detzmined in Target | (May be allocated onthe (Col. 3 x
Areas (To be ‘quantitative tenns) Achieve basis of sensitivity of Col. 4)
taken from Job d each task )
Description) '
1 2 3 4 5
}
11
1.2
=
2
2.1
22
L Total 100
*% age Score = Percentage weightage x Percentage target achieved
0 P 0 \'
Performance Category Score Evaluztion
. Chslfication
Excellent 90-100 A
Very Good 80-89 B
Good - 70-79 C
Average 60-69 .. D
Unsatisfactory: Does not meet] Lessthan 60 E
expectations and standards. -




o -
A < s 2 mna
'
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3. The employee may be categorized ranging from “Excellent” (o “Unsatisfactory”
as per the table which will serve the purposé for retention or otherwise depending on the score
achieved by the incumbents in their Performance Evaluation. The reporting channels for such
posts in the setup are to be clearly identified by the Ministry/Division concemed.

4.  Establishment Divisions_shall. function as Secretariat -of - the - Performance -

Evaluation Committee and the cases referred to the Committee shall as far as possibfc be
considered in formal meetings of the Committee. The mode of consideration of cases through

circulation may only be an exception and shall not be & routine.

o —— o os o
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: SCHEDULE-LI
MP Scale BPS-22 '
MPlScale Bb-2l
MP-I Scale BPps-20




GOVERNMENT OF PAKISTAN
CABINET SECRETARIAT
ESTABLISHMENT DIVISION:

kkk

No. 1-3/2020/E-8 ' Islamabad, the 20" September, 2022
OFFICE MEMORANDUM
Subject: AMENDMENT IN SCHEDULE 1 OF MANAGEMENT POSITION
SCALES POLICY, 2020

The undersigned is directed to refer to this Division’s OM No. 1/3/2020-E-6/E-8
dated‘24‘h May, 2021 and to state that the following amendment has been made to the

Management Position Scales Policy, 2020 issued vide O.M referred above.

1. The eXistingicom'position of Selection Committee as per Schedule-I is partially
amended by replacing “Additional Secretary-II, Establishment Division” with

“Representative of Establishment Division not below BS-21”.

2. The said amendment in the Schedule I of MP Scale Policy, 2020 is circulated for

information and necessary action.

Tel:910367

The Secretaries,

All Ministries/ Divisions,
Government of Pakistan,
Islamabad/Rawalpindi.
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