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FOREWORD 
 

  It is a matter of great pleasure for me to 

present the Year Book 2018-2019 of Establishment 

Division, in pursuance of sub-rule(2) of Rule (25) of the 

Rules of Business 1973. It includes brief introduction of 

the Division, as well as its function and performance 

during the year. 

 

  The Year Book 2018-2019 highlights the policies formulated 

directly by this Division or through its supporting organizations. It is also a 

brief resume of the major activities and significant achievements / 

performance made during the calendar year. 

 

  The annual Year Book 2018-2019 is a manifestation of the efforts 

and progress of various Wings and attached formations of the Establishment 

Division to achieve its goal as envisaged in its vision statement. It also serves 

as a useful reference within the government as well as for the members of the 

public who have an interest in the affairs of Establishment Division. 

  

  The Establishment Division would welcome suggestions or 

comments (if any) to improve the quality of this Year Book.  

 

 
 

 
(Dr. Ijaz Munir) 

Secretary 
Establishment Division 
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OUR VISION 
 

 

   The management of the administrative system of the Federal 

Government in an efficient and effective manner, in keeping with the 

provisions of the Constitution of the Islamic Republic of Pakistan, the laws 

enacted there under, and in accordance with the prescribed rules, so as to 

make it responsive to the needs of the people; to propose, effect, and 

manage change in the  administrative system according to an objective 

identification of the need for change based on social, economic and political 

environment.  

 

  The Vision of the Establishment Division has static and dynamic 

dimensions, the former emanating from the past and the latter looking to 

the present and the future. The first part of the Vision reflects the pristine 

purpose of its existence while the second part is change oriented. This 

commitment to change management is reinforced in the Mission Statement 

of the Establishment Division.  

 

OUR MISSION 

 
 

  To create a modern, effective, responsive, capable and 

motivated public service based on an Institutionalized Merit System 

operating within the ambit of Law and Rules. 
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10. 
03-day Training “Organizational Development” 

(01-03 April, 2019) 
25 Lahore 

 

11. 

 

One-Day In-House Training on “Official Noting, Drafting 

& Docketing” (02nd May, 2019) 

16 Islamabad 

  

12. 

One-Day In-House Training on “Quick & Proper Response 

of Bureaucracy on Parliamentary  Business”  (11th June, 

2019) 

25  Islamabad 

                                                              Total  277  

    

 

iii) The Management Services Wing has also dealt with 2214 cases related to Surplus 

Pool and implementation of recruitment policy as per details below:- 
 

(a) NOC issued for direct recruitment   :  624 

(b) No. of advertisements of vacant posts forwarded  :  473 

to PID for publication. 

(c) Complaints received against recruitment process  :  08 

(d) Absorption orders of surplus Civil Servants issued :  241 

(e) Court Cases      :  08 

(f) Miscellaneous Correspondence made   :  860 

4. As a result of 18th Constitution Amendment in year 2010, seventeen (17) Federal Ministries 

were devolved in three phases. The portfolio of posting/ transfer and allied matters of employees of 

these Ministries was assigned to Management Services Wing of Establishment Division.  

  The Wing has performed following functions in connection with portfolio of devolution 

during 2018-19:- 

S. 

No. 

Activities No. of cases attended 

/ disposed off 

1. Re-transfer / adjustment of Officers / Officials of 

devolved Ministries / Divisions / Departments 

65 

2. Redundant Organization 02 

3. National Assembly/ Senate Question 02 

4. Policy / Misc. issues pertaining to devolution 08 
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ISO 9001:2015 CELL 

 

Performance of ISO Quality Management Cell for the Year 2018-19 

 

1. Successfully coordinated first ISO 9001:2015 Surveillance Audit of Establishment Division 

on 06-08-2018. 

2. Planned and executed ISO 9001:2015 Internal Audit from 08-01-2019 to 17-01-2019. 

 

3. Conducted four (4) trainings on ISO 9001:2015 QMS for the officers of Establishment 

Division: 

• Training on ‘Basic Orientation of Quality Management System (ISO 9001:2015 

Standard)’ on 25-09-2018 at Training Hall, MS Wing, 4th Floor, Shaheed-e-Millat 

Secretariat, Islamabad 

• Training on ‘Formulation of Quality Objectives’ and ‘Development of Client 

Satisfaction Survey Form ’in the context of ISO 9001:2015 Standard on 13-12-

2018 at Training Hall, MS Wing, 4th Floor, Shaheed-e-Millat Secretariat, 

Islamabad 

• Training on ‘Risk Management in the context of ISO 9001:2015 Quality 

Management System’ on 27-02-2019 at MS Wing, Lahore office 

• Training on ‘Process Approach and Risk Based Thinking in the context of ISO 

9001:2015 Standard’ on 10-04-2019 at Committee Room, Establishment Division, 

Cabinet Block, Islamabad 

4. For getting feedback of client organizations and their evaluation for better service delivery, 

Quality Management Cell has developed Client Satisfaction Survey Form for MS Wing, 

Discipline Wing, Regulation Wing, CF&AO and PPARC. The Client Satisfaction Survey 

Form for other Wings of the Establishment Division is under process and will be developed/ 

finalized with the coordination and efforts of the respective Wings.  

 

5. To identify the risk involved in the core functions of the Wings of Establishment Division 

and suggest mitigation measures, the Quality Management Cell has developed Risk Register 

for MS Wing. Other Wings of the Establishment Division are in the process of preparing 

Risk Register of their Wings accordingly.  
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PAKISTAN PUBLIC ADMINISTRATION RESEARCH CENTRE 

(PPARC) 

 

  As is obvious by the name itself, Research aims to discover new methods and 

procedures, and is vital for development through constant up-gradation of existing way of doing the 

things. For the conduct of administrative research a distinct unit exists as a part and parcel of 

Establishment Division, with the name Pakistan Public Administration Research Centre. The 

Centre is responsible for the performance of the following functions:  

 

a. Special assignment regarding observance of 6% employment quota for Balochistan under 

 Aghaz-e-Haqooq-e-Balochistan Package (AHBP).  

b. Maintenance of statistics in respect of Federal Government Employees as well as 

employees of Autonomous / Semi-Autonomous Bodies / Corporations by conducting 

census and publishing bulletins.  

c. Compilation / Revision and printing of Administrative Codes / Manuals.  

d. Simplification of Forms and Procedures. 

e. Research studies on administrative improvement.  

 

2. The above functions are performed by three sections viz (a) Statistics (b) Manuals & 

Publications (c) Research. The detail of activities & achievements made by these Cells during the 

financial year (2018-19) is as under:- 

 

ASSIGNMENTS COMPLETED (2018-19) 
 

Special assignment relates to Aghaz-e-Haqooq-e-Balochistan Package (AHBP) and 

observance of 6% Balochistan quota for the employment in Federal Secretariat and all Federal 

Government Organizations. The PPARC has been able to identify 14086 posts under the 

Balochistan quota out of which 9521 posts were got filled. (Quarterly reports) 

 

• Annual Statistical Bulletin of Federal Govt. Employees (2017-18).   

• Annual Statistical Bulletin of Employees of Autonomous/Semi-Autonomous 

 Bodies/Corporations under the Federal Government (2017-18).   

• A guide to performance evaluation (Draft completed). 

• Revised draft of the Idea Award Scheme (14th Phase). 

• Staff ARR forms from BS-4 to BS-16 were approved in new format for printing. 

• Reconciliation of the domiciles of 11243 employees belonging to Balochistan in Federal 

 Government recruited against 6% quota under Aghaz-e-Haqooq-Balochistan Package 

 (AHBP). 

 

ASSIGNMENTS IN HAND (2018-19) 
 

• Data collection and processing of 17th Census of Federal Government Civil Servants.  

• 18th Census of Federal Government Civil Servants.  

• Annual Statistical Bulletin of Federal Government Employees for 2019-20.  

• Annual Statistical Bulletin of Employees of Autonomous/Semi-Autonomous 

 Bodies/Corporations under the Federal Government for 2019-20.  

• Recording, Indexing of Files and Weeding out of Old Records (Regular activity). 
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• Establishment Manual (Edition – 2019) (1st draft completed). 

• Review of “Secretariat Instructions” (1st draft completed). 

• Esta-Code (Edition 2020) (Data Collection) 

• Review of “Organization & Functions of Federal Secretariat (Part-I)”. 

• Review & Revision of Civil Standard Forms (Continuous process). 

• Special Assignment regarding Observance of 6% employment quota for Balochistan under 

 Aghaz-e-Haqooq-e-Balochistan Package (AHBP) (Regular activity) 

• Reconciliation of domiciles of employees recruited against 6% Balochistan quota. 

• Provision of information regarding 3245 employees recruited against Balochistan domicile 

 in the Federal Government Departments / Autonomous Bodies / Corporations. 

• Data Collection regarding the number of domiciles and photo copies of the incumbents 

 from Balochistan. 
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CHIEF FINANCE & ACCOUNTS 

OFFICER WING 
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CHIEF FINANCE & ACCOUNTS OFFICER-WING 

 
 

INTRODUCTION: 
 

  As per para 6 of the System of Financial Control and Budgeting (September, 2006),  

in each Ministry/ Division, there shall be a Chief Finance & Accounts Officer (CF&AO) under the 

Principal Accounting Officer who shall assist him and report to him as part of his team. The 

CF&AO shall be a well-trained and experienced officer and equivalent to Joint Secretary or 

Deputy Secretary, as may be appropriate, to assist the Principal Accounting Officer in matters 

relating to risk management, asset protection,  internal  control/audit,  reconciliation  of  accounts,  

monitoring  and  coordination  with  DAC, PAC  and  financial proprieties of expenditure and 

receipts. The CF&AO shall have such supporting officers and staff as may be necessary.  The 

CF&AO and the officers/staff under him shall be under the administrative control of the 

Ministry/Division to which he is attached.   

 

  CF&AO Wing is headed by the Chief Finance & Accounts Officer, a BS-20 Officer 

of Audit & Accounts Group and comprises Deputy Secretary (PMC), Section officer (Budget), 

Section Officer (F&A), Section Officer (Internal Audit) and Assistant Chief (PMC). The Chief 

Finance & Accounts Officer works directly under the Principal Accounting Officer 

(Establishment Secretary) and coordinates his work with the Financial Advisor's Organization. 
 

ROLE AND FUNCTIONS: 
 

• Coordination and Scrutiny of Budget: Expenditure and Receipts.  
 

• Maintenance and Reconciliation of Accounts. 
 

• Coordination of Public Sector Development Programme (PSDP).  
 

• Advice in Delegated Field. 

 

• Processing of cases in Non-Delegated Field. 
 

• Work Relating to Public Accounts Committee (PAC) and Departmental Accounts 

Committee (DAC) and Audit Observations on Appropriation Accounts and Audit Reports. 
 

• Compliance with Rules, Regulations and Orders. 

 

• Observance of Internal Control prescribed by the CGA in the Ministry/Division Attached 

Departments and Subordinate Offices.  
 

• Conduct of Internal Audit of the Ministry/Division Attached Departments and Subordinate 

Offices. 
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GOALS: 

• Approval of the Budget Estimates of Current Expenditure/Receipts and Foreign Exchange 

in respect of Establishment Division and its Attached Departments/Organizations in 

accordance with Medium-Term Budgetary Framework (MTBF). 
 

• Release of funds to the Attached Departments/Organizations of the Establishment Division 

from the allocated Budget of Financial Year 2018-19. 
 

• Approval of budget from PSDP in respect of development projects of Establishment 

Division and its Attached Departments/Organizations. 
 

• Scrutiny and processing of all development projects up to approval by 

DDWP//CDWP/ECNEC. 
 

• Monitoring and implementation of the development projects of Establishment Division and 

its attached Departments/Organizations. 
 

• Observance of Internal Control prescribed by the CGA in the Ministry/Division, Attached 

Departments and Subordinate Offices. 
 

• Conducting the Internal Audit of the Ministry/Division, Attached Departments and 

Subordinate Offices and incorporate the results of these inspections in the form of an 

inspection report and furnished the Internal Audit Report to the Principal Accounting 

Officer. 
 

• Work relating to Public Accounts Committee and audit observations on appropriation 

accounts. 
 

• Compliance with the recommendations of DAC and PAC. 
 

• Ensure compliance of all other rule and orders contained in Treasury Rules, General 

Financial Rules and instructions issued by the Finance Division from time to time. 
 

• Tender advice in the delegated field where called upon. 
 

• Processing of cases with Ministry of Finance. 

 

• Reconciliation of accounts of all Demands of Establishment Division. 
 

• Settlement of audit objections other than cash. 

 

TARGETS: 

 

• Preparation/coordination of Budget of Establishment Division (Main). 
 

• Examination/Coordination of Budget Estimates of Current Expenditure, Receipts and 

Foreign Exchange in respect of Attached Departments/Organizations of the Establishment 

Division. 
 

• Release of funds to the Attached Departments/Organizations of the Establishment 

Division. 
 

• Supplementary Grants and Re-appropriation of Funds in respect of Establishment Division 

and its Attached Departments/Organizations.  
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• Re-appropriation of funds requiring the approval of the Finance Division under the 

Demands relating to the Establishment Division. 
 

• Creation of posts in Establishment Division including those of the OSDs. 
 

• Reconciliation of expenditure on monthly basis.   
 

• Provision of reconciliation statements to Finance Division in respect of Attached 

Departments/ Organizations of Establishment Division along-with a statement containing 

Demand wise analysis. 
 

• Collection of expenditure reports as required by the Finance Division in respect of 

Attached Departments/Organizations and furnishing to the Finance Division. 
 

• Convening meetings of DAC to discuss Appropriation Accounts/Audit Reports.  
 

• Coordinating work relating to meetings of PAC and Sub Committees of PAC. 
 

• To conduct the Internal Audit for the F.Y. 2017-18 in respect of Establishment Division 

(Main). 
 

• Convening meetings of the Departmental Development Working Party (DDWP). 
 

• To follow up action on the decisions taken in the meetings of Pre-CDWP, CDWP/ECNEC 

for development projects. 
 

• To process re-appropriation of funds and supplementary grant of development projects.  
 

• To follow up action on the decisions taken by the Priorities Committee. 
 

• To follow up actions on the decisions taken by Annual Plan Coordination Committee 

(APCC).  
 

• Online entry and follow up of development schemes into the PMES System of Planning 

Commission. 
 

• Coordinating the work of the following development Projects included in PSDP 2018-19:- 
 

o Construction of First Floor of Academic Block at Civil Services Academy (CSA), 

Walton, Lahore. 

o Establishment of IT Wing and Online Training Facility at NSPP, Lahore. 

o National University of Public Policy and Administration (NUPPA), Lahore (Un-

approved). 

ACHIEVEMENTS: 

  

• Budget Estimates of Establishment Division (Main) and Attached 

Departments/Organizations for F.Y. 2018-19 were processed for approval of the 

Establishment Secretary in accordance with the Indicative Budget Ceiling (IBC) within the 

timeframe set by Finance Division. 
 

• The Budget Orders/NISs of approved budget for F.Y. 2018-19 were deposited in Finance 

Division within due date. 
 

• The releases of funds to the Attached Departments/Organizations were processed 

promptly after approval of the funds by the quarters concerned. 
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• The proposals for supplementary grant, re-appropriation and creation of posts were 

processed and got finalized to meet the genuine requirement. 
 

• The posts for OSDs posted in Establishment Division were created and continued on 

quarterly basis to enable the concerned officers to draw their salaries. 
 

• As a regular feature reconciliation of expenditure for the period from July 2018 to June 

2019 pertaining to Establishment Division (Main Secretariat) and Surplus Staff was carried 

out every month regularly throughout the year. 
 

• The meeting of Departmental Accounts Committee (DAC) was held on 15-02-2019 to 

examine the Appropriation Accounts for the financial years, 2013-14, 2014-15, 2015-16 & 

2016-17 and Audit Reports for the Audit Years 2010-11, 2014-15, 2015-16, 2016-17 & 

2017-18 of Establishment Division. 

 

• Execution of the following development projects was coordinated with the concerned 

departments during 2017-18 :- 
 

o Construction of First Floor of Academic Block at Civil Services Academy (CSA), 

Walton, Lahore. 

o Establishment of IT Wing and Online Training Facility at NSPP, Lahore. 

 

ANALYSIS OF ACHIEVEMENTS WITH GOALS AND TARGETS:- 

 

All the targets as mentioned above have been successfully achieved. 
 

By signing the above report/material for the Year Book 2018-2019, I hereby certify that the 

information given in this Report/Material in unclassified and reliable. 
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STAFF WELFARE ORGANIZATION 

 

INTRODUCTION 
 

 

  Staff Welfare Organization is an attached department of Establishment Division 

setup to look after the welfare of Federal Government employees and their dependents. It provides 

social welfare services to Federal Government employees and their dependents through various 

welfare activities/services. It has a countrywide setup with headquarters at Islamabad and regional 

offices at four provincial capitals. The Organization caters services to 500,000 Government 

servants. Assuming average family size as 5, the No. of beneficiaries goes upto 2,249,820.  

 

ROLE AND FUNCTIONS: 

 

  Efficiency of a good public administration depends on how best the organization is 

operating the administrative machinery for the benefits of its clientele. The functions of the 

Organization as per Charter are as under:-     

• Assessment of needs and problems of all the F.G. Employees. 

• Educational Assistance through award of stipends to F.G. Employees. 

• Establishment of Ladies Industrial Homes where dependents of the F.G. Employees are 

taught various handicrafts/skills to supplement the income of the family and to provide 

employment opportunities. 

• Provision of emergency relief to low paid individual employees in the event of such distress 

as T.B prolonged sickness or death in the family. 

• Setting up of multi-purpose community centers for organizing social and cultural program as 

well as for mobilizing voluntary efforts of the Government servants for the solution of their 

community problems of self-help basis. 

• Promoting recreational and sports activities amongst the Government servants through 

sports clubs formed by the employees themselves. 

• Provision of Holiday Homes and picnic resorts and organizing subsidized excursions to 

places of historic and scenic beauty. 

• Arranging entertainment programs for Govt servants and their families such as Mushairas, 

Qawwalies, Milad variety /film shows, Eid re-union and Meena Bazaar etc. 

• Provision of libraries for the intellectual benefit of the Government Servants and their family 

members. 

• Provision of equipment in the children parks of the government servants colonies and 

development of grounds for playing purposes.  

• Handling of complaints from the government servants in the matter of such amenities as 

transport, supply of water, electricity, gas and fuel etc. 
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GOALS: 

 

S. No.  GOAL 

01 

 

To take such welfare measures that would make Government service more lucrative 

so as to attract the best possible talents; 

02 

 

To fill those gaps in the provision of such services to Government servants which 

are not being provided by the agencies concerned. 

03 
 To meet the economic, social and psychological needs of all Government servants 

in every sphere of their community life. 

04 Direct Financial assistance 

05 Indirect economic relief 

06 Provision of recreational facilities 

07 Provision of auxiliary services 

 
 

TARGETS SET FOR THE YEAR 2018-2019: 

 

S.No. TARGET 

01 Payment of Stipend Award 

02 Federal Staff Relief Fund: 

03 Rehabilitation Aid: 

04 Day Care Centre: 

05 Holiday Homes: 

06 Ladies Industrial Home: 

07 Ambulance, Mortuary Van Service/Coaster Service: 

08 Vocational Training Centre /Trade Training Centre: 

09 Multipurpose Community Centre/Community Clubs: 

10 Hostel for Federal Government Female Employees: 

11 Sports and Cultural Activities: 

12 Quranic Classes: 

13 PSDP Schemes for Welfare of Federal Government Employees 

 

ACHIEVEMENT DURING THE YEAR 2018-19 

 

Target Achievements 

01 

Award of Stipend: An amount of RS 102.765 million was disbursed to 46478 

Federal Government Employees for the payment of tuition fee, purchase of 

books for their children. Cash Award to students for obtaining  

02 

Federal Staff Relief Fund: Amount of RS. 16.081 million was disbursed to the 

1937 Federal Government employees on account of death and/or their 
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Target Achievements 

dependents  / prolonged illness and purchase of optical.  

03 

Rehabilitation Aid:  The rehabilitation aid provided to 322 disabled Federal 

Government employees and their dependents in shape of rehabilitation items 

(Hearing Aid, Wheel Chairs, Tricycle, and Artificial Limbs) costing to RS.4.044   

million to rehabilitate them and to make them self-supporting. 

04 

Day Care Centre:  The project / scheme aims to meet the requirements of 

working mothers who have no family member in their homes to look after the 

children. 24 children of working women benefited with the facility of Day Care 

Centre at Islamabad and this activity generated revenue of RS 0.068 million.  

05 

Holiday Homes: Holiday Home at Murree, Sandspit Karachi and Ziarat 

(Baluchistan) were established to provide excursion facilities to the Federal 

Government Employees and their dependents. 2724 families of the Federal 

Government Employees availed the facilities of Holiday Homes at Murree, 

Sandspit,Keenjhar Lake Thatta & Ziarat.  Through this facility, revenue of  

RS 2.160 million was generated.  

06 

Ladies Industrial Home:  The aim of this project is to provide training in useful 

and employment oriented skills such as knitting, embroidery etc. to the female 

dependents of Federal Government employees. LIH at Islamabad has further 

introduced new courses of short duration in market-oriented skills. These are 

computer courses, Beautician, Cooking, Handicraft work which are of great help 

in supplementing the income of the families. Computer courses, Beautification 

courses, Cooking, Handicraft works, Beads, Interior Decorations and training is 

provided for capacity building of the staff. About 1993 female completed 

different skill trainings/Certificate/Diploma courses and Rs. 0.429 Million were 

earned as revenue. 
 

Work-order-centres: Two work-order-centers are established at Islamabad and 

one at Peshawar to provide full support to the ladies to support their families’ 

income and booked 2623  work-orders and generated Rs.0.071  Million as 

revenue. 

                   

07 

Ambulance, Mortuary Van and Coaster Service: The ambulance service is 

provided to the Federal Government employees and their family members in 

case of illness to pick and drop to hospital/residence. The Service Charges are 

very nominal and service is being provided round the clock at Islamabad, 

Peshawar, Lahore and Quetta within the municipal limits. 
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Target Achievements 

A mortuary van service is provided to carry the dead bodies of Federal 

Government Employees and / or their dependents from residence to native town 

within a radius of 350 K.M. which is only available at Islamabad.  
 

In order to facilitate the F.G. Employees, coaster service is being 

provided at Islamabad and Lahore for social functions within a radius of 500 

K.M. 

 

 As many as 1606 clients benefited from the above services and revenue 

generated was Rs.2.131 million. 

 

08 

Vocational and Trade Training Centre: About 4168 Federal Government 

employees and their dependents availed training in the skill of typing, shorthand 

and basic computer courses in 09 Vocational/Trade Training Centers and  

Rs.1.222  million generated as revenue. 

09 

Multipurpose Community Centre/Community Clubs: Multipurpose 

Community Centre set up to provide avenues for promoting community 

awareness and social services through community development program. More 

than 80,000 Federal Government employees benefited directly and indirectly by 

the facilities/services offered at Community Centers Islamabad, Peshawar, 

Lahore, Quetta and Karachi. Total 1479 F.G. Employees got the Bookings of 

Auditorium and Wedding Halls and Rs 7.711 million were earned as revenue. 

Membership of community centers remained as 5257 and Rs.0.210 Million 

earned as revenue. 

10 

Hostel for Federal Government Female Employees:  Temporary Hostel 

facility is provided at Islamabad to the working women posted at 

Islamabad/Rawalpindi from different parts of the country and to encourage 

women to join services and thus help to supplement the family income. 48 

females are at present residing in the Hostel for Federal Government female 

employees at Islamabad and revenue generated was amounting to Rs. 4.369 

million.  

11 

Sports and Cultural Activities: To provide healthy leisure time activities to the 

Federal Government employees and their dependents, sports club have been 

organized. Various sports events, exhibition matches and tournaments were 

arranged by Staff Welfare Organization, Islamabad, Lahore, Peshawar, Karachi 

and Quetta. A large number of Federal Government employees and their 

dependents participated in these tournaments. Sports programs were 
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Target Achievements 

arranged at Regional Office of Staff Welfare Organization for healthy 

atmosphere and to provide entertainment to the children of Federal Government 

Employees. Total 10 number of Sports programs was held during the year.   

  

 Cultural programs were also arranged at Regional Offices of Staff 

Welfare Organization to increase their mental approach and to celebrate National 

days and Religious festivals. Total 67 numbers of Cultural Programs were held.  

12 
Libraries: An amount of Rs.0.042 Million generated from 7 Libraries. Approximately 

more than 30,000 library members benefit with books, magazines etc. each year. 

13 

Quranic Classes:  For teaching the Holy Quran free of any charges, Quranic 

classes  have been arranged.  Dependents of Federal Government employees 

were taught the Holy Quran at the Regional offices at Lahore, Peshawar and 

Quetta. About 11427 F.G. Employees benefited from this program.  

14 

Grant-in-Aid:  An amount of Rs. 0.200  Million under grant in aid is provided 

to 10 clubs/welfare agencies of Federal Government Employees and their 

dependents to encourage the employees to utilize their leisure time in healthy 

activities and to arrange tournaments.  

 

OTHER NOTABLE ACTIVITIES/ ACCOMPLISHMENT 

 

S. No. ACTIVITY/ACCOMPLISHMENTS: 

1 

 

Staff Welfare Organization started to provide the Rehabilitation Aid to the Federal 

Govt. Employees and their dependent at their  doorstep. For collection and deposit of 

stipend forms, camp offices were established for the convenience of the Federal Govt. 

Employees at Pak Secretariat, Ministry of Defense, Rawalpindi.  

2 

 

More Ambulances/Coasters including Furniture/Fixture of Holiday Home Murree have 

been replaced with new one. Moreover, some repair/Maintenance work has also been 

carried out there. 

 

ANALYSIS OF ACHIEVEMENTS WITH GOALS AND TARGETS: 
 

 

SWO provided various welfare services as financial assistance to the F.G. Employees i.e. 

disbursement of stipend award, Federal Staff Relief Fund during the financial year 2018-19 and           

Rs. 102.765 million have been disbursed amongst 46,478 beneficiaries and achieved 100% 

Goals/Targets.  
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Besides provision of welfare services as indirect economic relief, provision of recreational 

facilities and auxiliary services. SWO generated revenue of Rs 21.205 Million and 102,902 Federal 

Government Employees benefited from the above schemes during financial year 2018-19 and also 

achieved 100% Goals/Targets. 

 

SWO submitted various Development Schemes for the Financial Year 2018-19 to achieve 

100 % Goals/Targets. 

 

Predicaments (if any): 

 

The total revenue amounting to Rs.21.205 Million generated from SWO’s different schemes 

was deposited into Government Treasury during the Financial Year 2018-19. It is too difficult to 

maintain SWO buildings/infrastructure in the absence of allocation of budget for repair maintenance 

of SWO buildings. 

 

Non-availability of finances for development project badly affected the projects and 

completion of such projects also delayed for many years. 

 

Conclusion:  

 

SWO is providing its facilities to the F.G. Employees & their dependents throughout the 

country with its full dedication, zeal and enthusiasm and working day and night for accomplishment 

of its set Target/Goals. During last Financial Year 2018-19 SWO completed/achieved its 100% 

targets and goals pertaining to the regular schemes. While targets pertaining to Development 

projects, SWO succeeded to achieve more than 70% of its Target / Goals. 

 

It is fact that few reforms have to be introduced such as, increase in SWO schemes. Revision 

of SWO schemes rates charges and introduction of new market/employment oriented courses in 

LIH, VTC and TTC, we can not only serve in a better way to the F.G. Employee & their dependent 

but also can get handsome increase in revenue.  

 

There is always room for improvement and to run SWO business in a better way the 

Officers and Staff are committed but there is need of support by superiors and sufficient funds so 

that SWO may address maximum number of Federal Government Employees. 
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FEDERAL EMPLOYEES BENEVOLENT & GROUP INSURANCE FUNDS 
 
 

INTRODUCTION 

       

The Federal Employees Benevolent & Group Insurance Funds (FEB&GIF) were established 

in April 1969 through promulgation of the FEBF & GI Act, 1969.  Objective of launching the FEBF 

& GI scheme is to provide financial relief in the shape of Benevolent Grant, Sum Assured and other 

benefits to the Federal Government/autonomous bodies’ employees and their families. Presently, it 

is covering more than 706,059 employees.  

 

Role and Functions 

 

2. The basic role of the Federal Employees Benevolent and Group Insurance Funds is to 

provide financial relief to the Federal Government employees/their family members. The Funds 

collect contributions from the employees, invest surplus funds and provide financial benefits under 

its welfare schemes as admissible under the provisions of the Federal Employees Benevolent Fund 

and Group Insurance Act, 1969 and the Rules made thereunder. The FEB & GIF are managed by a 

Board of Trustees constituted under Section 4 of the FEBF & GI Act, 1969.   

 

3. Functions of FEB & GIF are as follows: 

 

a. Collection of contributions from the employees recovered by the concerned accounts offices 

through their monthly pay bills. 

 

b. Investment of funds to finance its welfare schemes. 

 

c. Sanction and payment of claims under its following welfare schemes: 

 

i) Monthly Benevolent Grant on death during service or during retirement or on 

invalid retirement. 

       —Section 13 of FEBF & GI Act,1969 

 

ii) Additional Monthly Benevolent Grant (in addition to monthly benevolent grant 

mentioned at Sr. i above) is paid to family of deceased employee who dies during 

service in a security related incident. 

             —Section 13 (5) of FEBF & GI Act,1969 

 

iii) Farewell Grant on retirement after twenty years’ service. 

                        —Rule 24 of FEBF & GI Rules,1972 
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iv) Sum Assured on death of an employee during service. 

                                                        —Section 15 of FEBF & GI Act,1969 

 

v) Special Lump Sum Grant ranging in addition to payment of Sum Assured as 

mentioned at Sr. iii above to family of deceased employee who dies during 

service in a security related incident. 

                                                          —Section 15A of FEBF & GI Act,1969 

 

vi) Lump Sum Grant on Invalid Retirement of an employee. 

   —Rule 23 of FEBF & GI Rules,1972 

 

vii) Burial Charges on death of an employee.   

                                                         —Rule 20 of FEBF & GI Rules,1972 

 

viii) Marriage Grant on marriage of one child of a serving, retired or a deceased 

employee.         

        —Rule 19 of FEBF & GI Rules,1972 

 

ix) Educational Stipends from post-matric studies to M.Phil. 

   —Rule 25 of FEBF & GI Rules,1972 

 

x) Reimbursement of semester/annual fee for studies in Medical, Engineering, IT, 

Business Studies, D.Pharmacy and Architecture in public sector universities, 

colleges and institutions.   

               —Rule 25-A of FEBF & GI Rules,1972 

 

xi) Annual Cash Awards on Essay Writing Competition among children of Federal 

Government employees.     

              —Rule 25(4) of FEBF & GI Rules,1972 

 

d. Preparation of proposals for further improvement in the benefits admissible under the 

Federal Employees Benevolent Fund & Group Insurance Act, 1969 and the Rules made 

thereunder. 

 

e. Utilization of surplus funds by introducing new schemes for the welfare of the employees 

and their family members. 

 

Goals 

 

4. Provide common benefits to the Federal Government employees and certain autonomous 

bodies and to provide for their group Insurance Fund. 
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Targets set for the year 2018-19 

 

5. Targets set for the year 2018-19 were as follows: 

 

a) Receipts—Receipt on account of contributions of Benevolent and Group Insurance 

Fund from the employees, Rs. 8,030 million, receipt on account of investment income 

Rs. 1,875 million and rental income Rs. 146 million were estimated for 2018-19. 

b) Disbursements—Disbursement of grants of Rs. 6,700 million was planned for 2018-19 

to the Federal Government employees, employees of autonomous bodies and their 

family members.  

 

Achievements during the year 2018-19 

 

6. Achievements of 2018-19 were as under: 

 

a) There was a total receipt of Rs. 9,598.89 million on account of contributions, investment 

income of Rs. 3,393.19 million and BF building rent of Rs. 163.964 million while total 

grants paid by the FEB & GIF under its welfare schemes were Rs. 6,558.05 million. 

 

b) The Honourable Prime Minister of Pakistan approved enhancement in amount of Marriage 

Grant from Rs. 50,000 to Rs. 100,000 on marriage of one orphan daughter of a 

Government servant who dies after retirement. In this regard, necessary amendment in 

Rule 19 of the FEB & GIF has been made. 

 

c) Prime Minister Assistance Package provides payment of additional grant out of 

Benevolent and Group Insurance Fund on security related death during service. After 

notification of the Prime Minister’s death Assistance Package, necessary amendment in 

FEBF & GI Act, 1969 has been made for payment of Additional Monthly Benevolent 

Grant and Special Lump Sum Grant to families of those employees who die during service 

in a security related incident. 

 

d) A proposal to finance students of undergraduate level studying abroad is also under 

consideration of the Board of Trustees. 

e) Actuarial study is in progress to assess the financial health of Benevolent and Insurance 

funds. Further assessment of different proposal of benefits will be considered on receipt of 

Actuarial report.    
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Other notable Activities/Accomplishments  

   

7. With a view to construct buildings for raising rental income of the Funds, development work 

on two valuable plots of the FEB & GIF is in hand. Latest actions in this regard are as under: 

 

a) Islamabad plot of 4,608 sq. yds. in Blue area— 

 

i) A plot measuring 4,608 sq.yds was purchased through open auction from 

CDA, during 2009 with total price of Rs.967.680 millions located at the 

commercial zone of Islamabad i.e. Jinnah avenue, Blue Area Islamabad 

 

ii) A mixed use High Rise Building is under construction which consist 28 

levels (including six basements) containing Shopping Mall, Cineplex, Food 

Court, Swimming pool, Health Club, Offices and Roof top Restaurant. 

 

iii)  According to specialties of the works involved, the Project has been divided 

into three (3) Packages. The works of Package-I (Civil, Electrical and Plumbing 

Works) has been awarded at cost of Rs.5,296.43 millions to the successful 

bidder M/S CTRG-MATRACON JV. The Contractor commences the work at 

site on 2.10.2017, which is progressing satisfactory.  

 

iv) Necessary documents for pre-qualification of firms for Package-II (HVAC 

Works) & Package – III Vertical Transportation (Lifts and escalators) has 

been prepared and got approved by the Competent Forum. 

 

v) An advertisement/notices for invitation of Constructing firms for their Pre-

qualification on account of  Package-II (HVAC) & Package-III (Lifts & 

Escalators) respecting to subject project were floated in the daily newspapers, 

and also uploaded on the websites of PPRA and FEB &GIF on 21.3.2019 

 

vi) During stipulated period of time, Twenty One (21) firms purchased Pre-

Qualification documents of Package-II (HVAC), whereas, Fourteen (14) 

firms purchased Pre-Qualification documents of Packages-III (Lifts & 

Escalators). The same was send to Project Consultant i.e. M/S EA Consulting 

(Pvt) Limited, for evaluation/short listing in line with approved criteria. 

 

vii) Completion date of Package-I is 30.9.2020 therefore, award of Package –II & 

Package-III to the successful bidder be made in such a way/stage that entire 

project be completed simultaneously in the said timeframe.  

 

viii) An advertisement for recruitment of remaining posts sanctioned in the  

revised PC-I of BF Tower Project, has been published in newspapers. The 

shot listing of the qualified staff is under process and will be finalized soon. 
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ix) Upon decision of Board Of Trustees (BoT), the Financial Business of BF 

Tower Project has been transacted from separate Bank Account i.e Daily 

Project Account (DPA), which has been opened and operated since 15.2.2019  

 

b) M. A. Jauhar Town, Lahore, 90 Kanal plot in Finance and Trade Center— 

 

i) A plot measuring 90 kanal was purchased through open auction from LDA 

during 2011, at a total cost of Rs.1.002 billion which is located at Finance & 

Trade Center, M.A Johar Town, Lahore. 

 

ii) The Project is at planning stage of development. M/S Master Consulting 

Engineers (Private) Limited has been appointed for preparation of Design 

Concept & its Feasibility, Architectural & Engineering Design/Drawings and 

Construction Supervision.  

 

iii) The payment in respect of Initial Design Concept submitted by the consultant 

was made in line with stipulations of signed consultancy contract agreement 

respecting subject project. 

 

iv) Work on main project be undertaken in the light of recommendations made in 

the feasibility study to be conducted by an eminent Associate Charted 

Accountancy firm under the Project Consultant. 

 

v) To secure the plot from the encroachments or any misuse, the construction of 

“low budgeted pre-cast boundary wall along with a guard room” has been 

initiated after approval of its PC-I by the Competent Authority 

 

vi) After short listing constructing firms for “Construction of Precast Boundary 

wall along with Guard Room” at subject project, the Letter of Acceptance 

(LoA) was issued to the firm i.e M/S Al-Data Construction Company being 

lowest evaluated bidder on 27.7.2018. Accordingly, the contract agreement 

was signed on 17.10.2018. 

 

vii) Upon approval of Boundary-wall Plan by the LDA, the letter of 

commencement of work at 90 kanal plot project respecting to construction of 

pre-cast boundary wall was issued on 18.4.2019 

 

viii) Staff approved in the respective PC-I of the boundary wall project has been 

advertisement in the newspapers. After short listing and conducting 

test/interview, a Sub-engineer and a  Chowkedar has been appointed. 
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Analysis of Achievements with Goals and Targets 

 

8. Objective of launching the FEB & GIF schemes, as specified in the preamble of the Federal 

Employees Benevolent Fund and Group Insurance Act, 1969 was to provide common benefits to the 

Federal Government employees and certain autonomous bodies and to provide for their Group 

Insurance Fund. 

9. In addition to the above objectives of the Funds, Sections 14-A, and 17(5) of the Federal 

Employees Benevolent Fund and Group Insurance Act, 1969 authorize the Board of Trustees to 

make schemes for the benefit of employees and their families including retired employees if the 

funds are available after 

discharging its liabilities under this 

Act. 

 

10. During 2018-19, the FEB 

& GIF disbursed Rs. 6,558.05 

million on account of grants. 

Welfare scheme-wise disbursement 

is given in the Chart 1. Prime 

objective of the Funds is to pay 

Benevolent Grant and provide for 

Group Insurance to the Federal 

Government employees and their 

families. The grants under welfares 

schemes of Monthly Benevolent Grant, 

Sum Assured on death during service, 

Lump Sum Grant of invalid retirement 

and Burial charges relates to the 

objectives specified in the preamble of 

the Act, 1969. Other welfare schemes of 

Marriage Grants, Educational Stipends, 

Reimbursement of semester/ annual fee 

and Farewell Grants are ancillary 

objectives. Share of disbursement under 

these three schemes remained 38% of 

the total disbursements which is on 

lower side. A comparison of payments under these two major welfare schemes is given in the pie 

Monthly 
Benevolent 

Grants, Sum 

Assured, 
Lump Sum 
Grants and 

Burial 

Charges, 
3959.94, 60%

Marriage 
Grants, 

Educational 

Stipends and 
Farewell 
Grants, 

2598.11, 40%

Comperative grant disbursement during 2018-19

Chart 2 

953.23

53.69 34.93

748.35

1,209.50

640.26

2,917.82

0.29

Grants disbusres during 2018-19 (Rs. in million)
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chart. The FEB & GIF may endeavor to achieve its main objective and increase benefits under those 

schemes. 

 

11. The Board of Trustees of FEB & GI Funds is conscious of the fact that maximum benefits 

should be extended to the employees/their families and every year, the Board reviews the position 

of benefits in light of the recommendations of Consultant Actuary. During the last five years, the 

Funds position was as under: 

        

Year Contributions 

(Rs. in million) 

Disbursements 

(Rs. in million) 

No. of 

beneficiaries 

2014-15 4,700.68 4,820.05 130,775 

2015-16 5,396.69 5,183.51 140,964 

2016-17 6,517.930 5,593.989 150,940 

2017-18 6,637.85 6,141.75 156,684 

2018-19 9,598.89 6,558.05 163.491 

    

 

12. The above table reveals that a total amount of Rs. 6558.05 million has been disbursed to the 

163.491 beneficiaries during the year 2018-19 while contributions to the tune of Rs. 9,598.89 

million were received from the employees. 

 

Predicaments (if any) 

 

13. Sections 12 & 18 of FEBF & GI Act, 1969, specifies that every Federal Government 

employee is liable to contribute an amount specified in Rule 6 of FEBF & GI Rules, 1972. The 

contributions towards Group Insurance Fund in respect of the non-gazetted employees are not 

recovered from their pay; these are paid by the Finance Division vide their letter No.F.6.II/69-B.III-

703 dated 15.08.1982. It has been observed that the contributions payable by the Finance Division 

were neither released in time nor entire amount of contributions were paid which causes difficulties 

for the FEB & GI Funds towards releasing financial benefits to the non-gazetted employees and 

their families. For the year 2018-19 Finance Division has paid Rs. 1,654 million in June, 2019 on 

supplementary grant. But a sum of Rs. 6,739.24 million are still outstanding on account of Group 

Insurance Fund from Finance Division for the period 01.07.2014 to 30.06.2018. 

 

Conclusion 

 

13. The Federal Employees Benevolent and Group Insurance Funds is an autonomous 

organization under the Administrative control of the Establishment Division managed by a Board of 

Trustees for welfare of the Federal Government employees. It has successfully devised schemes for 

the benefit of the employees/their families including retired employees/families of the deceased 
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employees and keeps on making improvements therein with conscious and safe investments. The 

welfare schemes of Educational Stipends, Re-imbursement of Tution/Semester fees and Marriage 

Grants in additions to the coverage have thrived the impact of the schemes. The grants under 

welfare schemes are sanctioned strictly according to the provisions of the Federal Employees 

Benevolent Fund and Group Insurance Act, 1969 and the Rules made thereunder. The BoT also 

makes efforts to generate additional resources to maximize benefits under its welfare schemes. For 

this construction of BF Tower is in progress. An Actuarial study in underway to assure financial 

health of both the funds. 


